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A .   D e s k r i p s i 

 

 P e d o m a n  P e n g e l o l a a n  P e r u b a h a n  d a n  R e l e a s e  L a y a n a n  T e k n o l o g i  I n f o rm a s i  d a n  K o m u n i k a s i  ( T I K )  d is u s u n  

d e n g a n  t u j u a n  u n t u k  m e m b e r i k a n  p a n d u a n  d a n  s t a n d a r is a s i  m e n g e n a i p e n g e lo l a a n  p e r u b a h a n  d a n  r e le a s e  

L a y a n a n  T IK  u n t u k  m e m a s t i k a n  b a h w a  s e t i a p  p e r u b a h a n  d a n  r e le a s e  t e r h a d a p  L a y a n a n  T I K  m a u p u n  

k o m p o n e n  p e n d u k u n g n y a  t e r o t o r is a s i ,  t e r c a t a t ,  t e r k e n d a l i ,  d a n  t e r p a n t a u  d e n g a n  b a ik ,  s e h i n g g a  d i 

k e m u d i a n  h a r i t id a k  m e n im b u l k a n  g a n g g u a n  L a y a n a n  T IK .  P e r u b a h a n  L a y a n a n  T I K  y a n g  d i c a k u p  d a l a m  

p e d o m a n  i n i  a d a l a h  p e r u b a h a n  t e r k a i t  L a y a n a n  T I K  y a n g  t e la h  t e r d a f t a r  d a la m  K a ta l o g  L a y a n a n  T IK ,  

s e d a n g k a n  re l e a s e  L a y a n a n  T IK  y a n g  d ic a k u p  d a l a m  p e d o m a n  i n i  a d a l a h  re le a s e  y a n g  b e ra s a l  d a r i 

p e r u b a h a n  L a y a n a n  T I K  d a n  p e n g e m b a n g a n  T I K .  

 

 H a l- h a l  y a n g  d i a t u r  d a l a m  p e d o m a n  i n i  a d a l a h  s e b a g a i  b e r ik u t :  

 1 .   P e n g e l o la a n  p e r u b a h a n  L a y a n a n  T I K ;  

 2 .   P e n g e l o la a n  re le a s e  L a y a n a n  T I K ;  d a n  

 3 .   P e m a n ta u a n  d a n  p e l a p o r a n  r u t i n  p e r u b a h a n  d a n  r e le a s e  L a y a n a n  T IK .  

 

B .   A c u a n  

 

 1 .   K e b i ja k a n  P e n g e l o la a n  L a y a n a n  T e k n o l o g i  I n fo rm a s i  d a n  K o m u n ik a s i  D i re k t o ra t  J e n d e r a l  P a j a k ;  

 2 .   K e b i ja k a n  P e n g e m b a n g a n  T e k n o lo g i  I n fo rm a s i  d a n  K o m u n i k a s i  ( T IK )  D i re k t o ra t  J e n d e ra l  P a j a k ;  d a n  

 3 .   I n f o rm a t i o n  T e c h n o lo g y  I n f r a s t r u c t u re  L i b ra r y  ( I T I L ) . 

 

C .   D o k u m e n  T e r k a i t  

 

 1 .   P e d o m a n  P e n g e lo l a a n  G a n g g u a n  L a y a n a n  T I K ;  

 2 .   P e d o m a n  P e n g e lo l a a n  P ro b le m  L a y a n a n  T IK ;  

 3 .   P e d o m a n  P e n g e lo l a a n  P e rm in t a a n  L a y a n a n  T IK  d a n  K a ta l o g  L a y a n a n  T I K ;  d a n  

 4 .   P e d o m a n  P e n g e m b a n g a n  A p li k a s i  d a n  I n f ra s t r u k t u r  T I K . 

 

D .   P e d o m a n  P e n g e l o l a a n  P e ru b a h a n  L a y a n a n  T I K  

 

 1 .   P e r u b a h a n  L a y a n a n  T I K  m e li p u t i k e g ia t a n  p e r b a i k a n  a t a s  L a y a n a n  T I K  y a n g  t e rd a p a t  p a d a  K a t a lo g  

L a y a n a n  T I K  y a n g  d i l a k u k a n  u n t u k  m e n a m b a h  m a n f a a t  L a y a n a n  T I K  t e rs e b u t  g u n a  m e m e n u h i  

k e b u t u h a n  d a r i  p ro s e s  b i s n i s  D J P  y a n g  b e l u m  t e r a k o m o d i r .  

 2 .   P e n g e l o la a n  p e r u b a h a n  L a y a n a n  T I K  m e l ip u t i  k e g i a t a n  s e b a g a i  b e r i k u t :  

 

  2 .1 .   P e rm in t a a n  p e r u b a h a n  L a y a n a n  T IK ;  

  2 .2 .   P e n c a t a t a n  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K ;  

  2 .3 .   A n a l is i s  d a m p a k  p e r u b a h a n  ( c h a n g e  im p a c t  a n a ly s i s )  L a y a n a n  T I K ;  

  2 .4 .   P e rs e t u j u a n  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K ;  d a n  

  2 .5 .   I m p l e m e n ta s i  p e r u b a h a n  L a y a n a n  T I K . 

 

 3 .   P e rm in t a a a n  p e r u b a h a n  L a y a n a n  T I K  

  3 .1 .   P e g a w a i  D i r e k to r a t  J e n d e r a l  P a ja k  ( D J P )  y a n g  m e m b u t u h k a n  p e r u b a h a n  a t a s  L a y a n a n  T I K  y a n g  

s u d a h  b e r j a la n  m e n y a m p a ik a n  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K  k e p a d a  D i re k t u r  T e k n o lo g i 

I n f o rm a s i  P e r p a j a k a n  ( T IP )  m e la l u i  S e r v i c e  D e s k  T I K . 

  3 .2 .   P e g a w a i  D J P  s e b a g a im a n a  d im a k s u d  p a d a  a n g k a  3 .1 .  a d a la h :  

 

   3 .2 .1 .   P e n g g u n a / P e r w a k i la n  P e n g g u n a  L a y a n a n  T I K ,  d a la m  h a l  L a y a n a n  T I K  y a n g  d i g u n a k a n  

b e l u m  m e n g a k o m o d i r  t u g a s  a t a u  f u n g s i n y a ;  

   3 .2 .2 .   P e g a w a i  p a d a  U n i t  K e r ja  T I K , d a la m  h a l t e r d a p a t  k e b u t u h a n  u n t u k  d i la k u k a n  p e r u b a h a n  

L a y a n a n  T I K  t e r k a i t  t u g a s  d a n  f u n g s i n y a ;  

   3 .2 .3 .   I n c i d e n t  C o o r d i n a to r  L a y a n a n  T I K ,  d a l a m  h a l d i p e r l u k a n  p e r u b a h a n  L a y a n a n  T IK  k a r e n a  

a d a n y a  g a n g g u a n  L a y a n a n  T I K ;  d a n  

   3 .2 .4 .   P r o b le m  M a n a g e r  L a y a n a n  T IK ,  d a la m  h a l  d i p e r l u k a n  p e r u b a h a n  L a y a n a n  T I K  k a r e n a  

a d a n y a  p r o b le m  L a y a n a n  T I K .  

 

  3 .3 .   P e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K  h a r u s  d is e t u j u i o le h  p im p i n a n  u n it  k e r ja  d a n  d i s a m p a i k a n  

d e n g a n  m e n g g u n a k a n  F o rm u l i r  P e rm in ta a n  P e r u b a h a n / R e q u e s t  f o r  C h a n g e  ( R F C )  s e b a g a im a n a  

t e rc a n t u m  p a d a  L a m p i ra n  I V  P e d o m a n  i n i . 

  3 .4 .   F o rm u l i r  P e rm in ta a n  P e r u b a h a n / R e q u e s t  f o r  C h a n g e  ( R F C )  s e b a g a im a n a  d im a k s u d  p a d a  a n g k a  

3 .3 .  d i s a m p a i k a n  b a ik  m e la l u i  m e d i a  f a x ,  e - m a i l  a t a u  s u ra t ,  m a u p u n  m e la l u i  p e m b u k a a n  t ik e t  

p e r u b a h a n  L a y a n a n  T I K  s e c a ra  o n li n e  d e n g a n  m e n g g u n a k a n  a p l i k a s i  S is t e m  I n fo rm a s i 

M a n a je m e n  L a y a n a n  T I K . 

 

 4 .   P e n c a t a t a n  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K  

  4 .1 .   U n t u k  m e m u d a h k a n  U n i t  K e r ja  T I K  d a la m  m e n g e lo l a  p e r u b a h a n  L a y a n a n  T I K ,  m a k a  a t a s  s e t ia p  

p e rm in ta a n  p e r u b a h a n  L a y a n a n  T I K  d i la k u k a n  p e n c a t a t a n  d e n g a n  m e m b u a tk a n  s a t u  t ik e t  

p e r u b a h a n  L a y a n a n  T I K  p a d a  a p l ik a s i  S is t e m  I n fo rm a s i  M a n a je m e n  L a y a n a n  T IK .  

  4 .2 .   D a l a m  h a l  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T IK  t i d a k  d i s a m p a ik a n  m e la l u i  p e m b u k a a n  t ik e t  

p e r u b a h a n  L a y a n a n  T I K ,  S e rv i c e  D e s k  T I K  m e n e r im a  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K  

d e n g a n  m e m b u k a  t ik e t  p e r u b a h a n  L a y a n a n  T I K  p a d a  a p l ik a s i  S is t e m  I n fo rm a s i  M a n a j e m e n  

L a y a n a n  T I K . 

  4 .3 .   S t a t u s  t i k e t  p e r u b a h a n  L a y a n a n  T I K  d i t e n t u k a n  s e b a g a i  b e r i k u t :  

 

   4 .3 .1 . O p e n :  y a i t u  k e a d a a n  d i m a n a  t i k e t  p e r u b a h a n  L a y a n a n  T I K  s u d a h  a k t i f d a n  s u d a h  

d i e s k a l a s i  k e p a d a  p i h a k  t e rk a it ;  

   4 .3 .2 . A p p r o v e d :  y a i t u  k e a d a a n  d i  m a n a  t ik e t  p e r u b a h a n  L a y a n a n  T I K  t e l a h  d is e t u j u i  o l e h  

C h a n g e  C o o rd i n a t o r ,  C h a n g e  M a n a g e r ,  a t a u  E m e r g e n c y  C h a n g e  A d v is o ry  B o a r d  ( E - C A B ) ;  
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   4 .3 .3 . I n  P r o g r e s s :  y a it u  k e a d a a n  d i  m a n a  t i k e t  p e r u b a h a n  L a y a n a n  T I K  m a s i h  d a la m  p r o s e s  

p e n a n g a n a n  o le h  P e l a k s a n a  t e r k a i t ;  

   4 .3 .4 . P e n d i n g :  y a it u  k e a d a a n  d i  m a n a  t i k e t  p e r u b a h a n  L a y a n a n  T I K  d i t u n d a  p e n a n g a n a n n y a  

d i k a re n a k a n  s u a tu  s e b a b  t e r t e n tu ,  m is a l n y a  p e r u b a h a n  t id a k  d a p a t  d i la k u k a n  k a re n a  

b e r k a i t a n  d e n g a n  p e r u b a h a n  l a i n  y a n g  s e d a n g  d i la k u k a n ;  

   4 .3 .5 . R e j e c t e d :  y a it u  k e a d a a n  d i  m a n a  t ik e t  p e r u b a h a n  L a y a n a n  T I K  t i d a k  d is e t u j u i  o l e h  

C h a n g e  C o o r d i n a t o r , C h a n g e  M a n a g e r ,  a ta u  E - C A B  k a re n a  s e b a b  t e r t e n t u ,  m i s a l n y a  

k a re n a  p e r u b a h a n  d a p a t  m e m b a w a  d a m p a k  y a n g  s a n g a t  b e s a r  d a n  d a p a t  m e n g g a n g g u  

p r o s e s  b i s n is  D J P ;  d a n  

   4 .3 .6 . C l o s e d :  y a i t u  k e a d a a n  d i m a n a  p e r u b a h a n  L a y a n a n  T IK  t e l a h  s e l e s a i  d i l a k u k a n .  

 

  4 .4 .   S e r v i c e  D e s k  T I K  m e n g k la s i f ik a s ik a n  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K  s e b a g a i  b e r ik u t :  

   4 .4 .1 . P e r u b a h a n  L a y a n a n  T I K  y a n g  b e r s i f a t  s t a n d a rd ,  y a it u  p e r u b a h a n  y a n g  m e m i l ik i 

k a ra k t e r is t ik  a n t a ra  la i n :  

    4 .4 .1 .1 .   P e r u b a h a n  y a n g  a k a n  d i l a k u k a n  t i d a k  m e n y e b a b k a n  g a n g g u a n  t e r h a d a p  

L a y a n a n  T I K  y a n g  s u d a h  b e r ja la n ;  

    4 .4 .1 .2 .   P e r u b a h a n  t e rs e b u t  m e r u p a k a n  k e g ia t a n  r u t i n  y a n g  s u d a h  d i la k s a n a k a n  

d e n g a n  b a i k  t a n p a  a d a  m a s a l a h ,  d a n  t i d a k  p e r n a h  m e n g a k i b a t k a n  g a n g g u a n  

L a y a n a n  T I K ;  

    4 .4 .1 .3 .   P e r u b a h a n  a t a s  L a y a n a n  T I K  y a n g  t e la h  t e rs e d i a  d o k u m e n ta s i  y a n g  r i n c i , 

s e h i n g g a  p e r u b a h a n  d a p a t  d i la k s a n a k a n  d e n g a n  m u d a h  d a n  d a p a t  m e n g u ra n g i 

a t a u  m e n ia d a k a n  r i s i k o  k e g a g a la n ;  

    4 .4 .1 .4 .  P e r u b a h a n  t e r s e b u t  t i d a k  m e n g u b a h  p r o f i l  r is ik o  L a y a n a n  T I K  t e r h a d a p  

k e t e rs e d i a a n ,  k e r a h a s i a a n ,  d a n  k e u t u h a n  i n f o rm a s i  d e n g a n  k la s i f i k a s i  s a n g a t  

r a h a s i a  d a n  r a h a s i a ;  

    4 .4 .1 .5 .   S u m b e r d a y a  p e la k s a n a  y a n g  m e la k u k a n  p e r u b a h a n  m e m i l ik i  k e t e ra m p il a n  

y a n g  m e m a d a i  t e rm a s u k  k e t e ra m p il a n  u n t u k  m e n ia d a k a n  a t a u  m e n g u ra n g i 

p o t e n s i  g a n g g u a n  y a n g  m u n g k i n  t e r j a d i;  d a n / a ta u  

    4 .4 .1 .6 .   P e r u b a h a n  L a y a n a n  T I K  t e rs e b u t  d a p a t  d i g u n a k a n  u n t u k  m e m p e rc e p a t  p r o s e s  

p e n a n g a n a n  g a n g g u a n  L a y a n a n  T I K .  

    

    C o n t o h  p e r u b a h a n  L a y a n a n  T I K  y a n g  b e rs i f a t  s t a n d a r d  a n t a ra  l a i n  p e r u b a h a n  d a ta  y a n g  

d i s e b a b k a n  k a r e n a  k e s a la h a n  i n p u t  y a n g  t i d a k  b e r d a m p a k  p a d a  d a t a  la i n n y a .  

 

   4 .4 .2 . P e r u b a h a n  L a y a n a n  T IK  y a n g  b e rs i f a t  n o rm a l ,  y a i t u  p e r u b a h a n  y a n g  m e m i l ik i 

k a ra k t e r is t ik  s e b a g a i  b e r i k u t :  

    4 .4 .2 .1 .   P e r u b a h a n  y a n g  a k a n  d i l a k u k a n  t i d a k  t e rm a s u k  d a l a m  p e r u b a h a n  y a n g  b e rs i fa t  

s t a n d a r d  d a n  b e l u m  p e r n a h  d i l a k u k a n  s e b e l u m n y a ;  

    4 .4 .2 .2 .   S e b e l u m  m e l a k u k a n  p e r u b a h a n  d ib u t u h k a n  a n a li s is  d a m p a k  p e r u b a h a n  

( c h a n g e  im p a c t  a n a l y s is ) ;  

    4 .4 .2 .3 .   S u m b e r  d a y a  p e l a k s a n a  b e l u m  s e p e n u h n y a  m e m i li k i  k e t e ra m p i la n  y a n g  

m e m a d a i  u n tu k  m e l a k s a n a k a n  p e r u b a h a n ,  t e rm a s u k  k e te r a m p i l a n  u n t u k  

m e n i a d a k a n  a t a u  m e n g u r a n g i  p o t e n s i  g a n g g u a n  y a n g  m u n g k i n  t e r ja d i;  

    4 .4 .2 .4 .   P e r u b a h a n  y a n g  a k a n  d i l a k u k a n  b e r p e l u a n g  m e n i n g k a tk a n  p r o fi l  r i s ik o  L a y a n a n  

T I K  t e r h a d a p  k e te r s e d ia a n ,  k e r a h a s i a a n ,  d a n  k e u t u h a n  i n f o rm a s i  D J P  d e n g a n  

k l a s i f ik a s i  s a n g a t  ra h a s i a  d a n  ra h a s i a ;  

    4 .4 .2 .5 .   P e la k s a n a a n  p e r u b a h a n  d a p a t  m e li b a t k a n  s u m b e r  d a y a  d a r i  b e r b a g a i  u n it  k e r j a  

b a i k  d a r i  i n t e r n a l  D J P  m a u p u n  d a r i  e k s t e r n a l  D J P ;  d a n / a ta u  

    4 .4 .2 .6 .   S e te l a h  p e r u b a h a n  s e l e s a i  d i l a k u k a n  d ip e r l u k a n  p e n g u j i a n  s e c a ra  m e n y e l u r u h  

u n t u k  m e m p e rk e c i l  r is i k o  k e g a g a la n  d a n / a ta u  g a n g g u a n  y a n g  d i t im b u lk a n .  

 

    C o n t o h  p e r u b a h a n  L a y a n a n  T IK  y a n g  b e r s i f a t  n o rm a l  a n t a ra  la i n  p e n a m b a h a n  f i e l d  p a d a  

d a ta b a s e  a k i b a t  a d a n y a  k e t e n t u a n  b a r u .  

 

   4 .4 .3 . P e r u b a h a n  L a y a n a n  T I K  y a n g  b e rs i f a t  e m e rg e n c y , y a i t u  p e r u b a h a n  y a n g  m e m i l ik i 

k a ra k t e r is t ik  s e b a g a i  b e r i k u t :  

    4 .4 .3 .1 .   P e r u b a h a n  b e rs i f a t  n o rm a l  t e t a p i  m e m p u n y a i  t i n g k a t  u r g e n c y  y a n g  l e b i h  t i n g g i;  

    4 .4 .3 .2 .   P e r u b a h a n  d i l a k u k a n  u n t u k  m e m e n u h i  k e b u t u h a n  y a n g  s i fa t n y a  m e n d e s a k  a t a u  

h a r u s  d ip e n u h i  d a la m  ja n g k a  w a k t u  y a n g  p e n d e k ;  

    4 .4 .3 .3 .   P e r u b a h a n  y a n g  a p a b i la  t i d a k  s e g e r a  d i l a k u k a n  a k a n  m e m b a w a  d a m p a k  b u r u k  

d a l a m  j u m la h  b e s a r  b a g i  p r o s e s  b is n i s  u t a m a  D J P ;  d a n / a ta u  

    4 .4 .3 .4 .   P e r u b a h a n  d a p a t  d i la k u k a n  t a n p a  m e l a l u i  p e n g u j ia n  s e c a ra  m e n y e l u r u h  u n t u k  

m e m p e r c e p a t  w a k t u  p e l a k s a n a a n .  

 

    C o n t o h  p e r u b a h a n  L a y a n a n  T I K  y a n g  b e r s i fa t  e m e rg e n c y  a n ta r a  la i n  p e n a m b a h a n  p a t c h  

k e a m a n a n  u n tu k  a p l ik a s i  a t a u  d a t a b a s e  y a n g  t e rs e ra n g  v i r u s . 

 

  4 .5 .   B e r d a s a r k a n  k l a s i f ik a s i p e rm in ta a n  p e r u b a h a n  L a y a n a n  T IK ,  S e r v ic e  D e s k  T I K  m e l a k u k a n  

e s k a la s i  p e n y e l e s a i a n  p e r u b a h a n  L a y a n a n  T I K  k e p a d a :  

   4 .5 .1 .  C h a n g e  C o o r d i n a to r  t e r k a i t ,  d a l a m  h a l  p e r u b a h a n  L a y a n a n  T I K  b e r s i fa t  s t a n d a r d ;  d a n  

   4 .5 .2 . C h a n g e  M a n a g e r  t e rk a it ,  d a l a m  h a l  p e r u b a h a n  L a y a n a n  T I K  b e rs i f a t  n o rm a l a t a u  

e m e rg e n c y ;  

 

   s e rt a  m e n g u b a h  s t a t u s  t ik e t  m e n j a d i  O p e n . 

 

  4 .6 .   D a l a m  h a l  p e r u b a h a n  L a y a n a n  T I K  b e rs i fa t  n o rm a l a ta u  e m e r g e n c y ,  C h a n g e  M a n a g e r 

m e n u g a s k a n  C h a n g e  C o o r d i n a t o r  t e rk a it  u n t u k  m e l a k u k a n  a n a l is is  d a m p a k  p e r u b a h a n  ( C h a n g e  

I m p a c t  A n a ly s is )  L a y a n a n  T I K . 

  4 .7 .   P e n g k l a s i f ik a s ia n  d a n  p e n g e s k a la s ia n  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K  s e b a g a im a n a  



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  7  i n f o @ p e r a t u r a n p a j a k . c o m   

d im a k s u d  p a d a  a n g k a  4 .4 .  d a n  4 .5 .  d i la k u k a n  d e n g a n  m e n g a c u  k e p a d a  D a ft a r  K l a s i f ik a s i 

P e r u b a h a n  L a y a n a n  T I K . 

  4 .8 .   S e k u r a n g - k u ra n g n y a  s e t ia p  t i g a  b u l a n  s e k a l i  S u b d i re k t o ra t  A n a l is is  d a n  E v a l u a s i S is t e m  

I n f o rm a s i  ( A E S I ) , D i r e k to r a t  T ra n s f o rm a s i T e k n o l o g i  K o m u n ik a s i d a n  I n f o rm a s i  ( T T K I ) , 

m e n y u s u n  d a n  m e m p e r b a h a r u i  D a f t a r  K l a s i f ik a s i  P e r u b a h a n  L a y a n a n  T I K  y a n g  b e r is i:  

 

   4 .8 .1 . P e n g e l o m p o k a n  p e r u b a h a n  L a y a n a n  T I K  b e r d a s a r k a n :  

    a .   A r e a  p e r u b a h a n  y a n g  t e r d i r i  d a r i  A p l ik a s i/ S o f t w a r e ,  N e t w o rk ,  H a r d w a r e  

n o n - N e tw o rk ,  D a t a b a s e ,  d a n  l a i n n y a ;  

    b .   S u b a re a  p e r u b a h a n  y a n g  b e r is i  n a m a  la y a n a n  a re a  p e r u b a h a n  

     C o n t o h :  A re a :  A p l i k a s i / S o f tw a re ,  S u b a r e a :  S ID J P ;  

    c .   D e t i l  s u b a r e a  p e r u b a h a n  y a n g  b e r i s i  d e t i l  d a r i  s u b a re a  p e r u b a h a n  

     C o n t o h :  A re a :  A p li k a s i/ S o f tw a re ,  S u b a re a :  S ID J P ,  D e t i l  s u b a re a :  M o d u l 

P e n a g i h a n ;  

    d .   K l a s i f i k a s i  p e r u b a h a n  y a n g  t e r d i r i  d a r i  s t a n d a r d ,  n o rm a l ,  d a n  e m e rg e n c y ;  

    e .   C h a n g e  Im p a c t  y a n g  t e r d i r i  d a r i  c r i t ic a l ,  h ig h ,  m e d i u m ,  d a n  l o w ;  

    f .   C h a n g e  U r g e n c y  y a n g  t e rd i r i  d a r i  c r it i c a l ,  h i g h ,  m e d i u m ,  d a n  lo w ;  d a n  

    g .   P r i o r i t a s  p e r u b a h a n  y a n g  t e r d i r i  d a r i  p r io r i t a s  1 ,  2 ,  3 ,  d a n  4 .  

 

    P e n g k a t e g o r i a n  c h a n g e  im p a c t ,  c h a n g e  u r g e n c y ,  d a n  p r i o r it a s  p e r u b a h a n  s e b a g a im a n a  

d im a k s u d  p a d a  h u r u f  e ,  f ,  d a n  g  m e n g a c u  k e p a d a  K e b i j a k a n  P e n g e lo l a a n  L a y a n a n  T I K  

B a b  X  P e n g e lo l a a n  P e r u b a h a n  L a y a n a n  T I K ;  

 

   4 .8 .2 .  P i h a k  y a n g  b e rw e n a n g  m e n y e t u j u i  p e r u b a h a n  L a y a n a n  T I K ;  

   4 .8 .3 .  P i h a k - p i h a k  y a n g  t e r k a i t  d e n g a n  p e l a k s a n a a n  p e r u b a h a n  L a y a n a n  T I K ;  

   4 .8 .4 .  R e s p o n s e  t im e / w a k t u  t a n g g a p  d a r i  p i h a k  t e r k a i t  s e t e l a h  m e n e r im a  p e n u g a s a n ;  

   4 .8 .5 .  D u r a s i  p e n a n g a n a n  s e b e l u m  d ie s k a l a s i  k e p a d a  p i h a k  l a in ;  d a n  

   4 .8 .6 .  P i h a k  y a n g  m e n e r im a  e s k a l a s i  d a l a m  h a l  d u r a s i  m a k s im a l  d a n  r e s p o n s e  t im e  t e la h  

t e r le w a t i . 

 

   F o rm a t  D a f t a r  K la s i f i k a s i  P e r u b a h a n  L a y a n a n  T IK  t e r c a n t u m  d a la m  L a m p i r a n  V  P e d o m a n  i n i .  

 

 5 .   A n a l is i s  D a m p a k  P e r u b a h a n  ( C h a n g e  Im p a c t  A n a ly s is )  L a y a n a n  T I K  

  5 .1 .   C h a n g e  im p a c t  a n a ly s is  ( C I A )  d i la k u k a n  d e n g a n  t u j u a n  u n t u k  m e n g e ta h u i  d a m p a k  y a n g  a k a n  

d i t im b u lk a n  d a r i  p e r u b a h a n  L a y a n a n  T I K  y a n g  a k a n  d il a k u k a n .  

  5 .2 .   C h a n g e  C o o r d i n a to r  m e n g o o r d i n a s i k a n  k e g ia t a n  C I A  d e n g a n  P e la k s a n a  T e k n is  P e r u b a h a n  

L a y a n a n  T I K  t e r k a i t ,  d e n g a n  k e g ia t a n  s e b a g a i  b e r ik u t :  

   

   5 .2 .1 . M e l a k u k a n  a n a l is is  c h a n g e  im p a c t  d a n  c h a n g e  u r g e n c y  t e r h a d a p :  

    a .  P r o s e s  b is n i s  D J P ;  

    b .   I n f r a s t r u k t u r  D J P ;  

    c .   D o k u m e n ;  d a n  

    d .   L a y a n a n  T I K  l a i n n y a ;  

 

   5 .2 .2 . M e l a k u k a n  a n a l is is  c h a n g e  im p a c t  j ik a  p e r u b a h a n  L a y a n a n  T I K  t i d a k  d i la k u k a n ;  d a n  

   5 .2 .3 .  M e n e n t u k a n  p r i o r it a s  p e r u b a h a n  d a l a m  h a l  p e r u b a h a n  L a y a n a n  T I K  d a p a t  d i l a k u k a n .  

 

  5 .3 .   H a s i l  k e g ia t a n  C I A  s e b a g a im a n a  d im a k s u d  p a d a  a n g k a  5 .2 .  d i t u a n g k a n  k e  d a l a m  F o rm u l i r  

C h a n g e  Im p a c t  A n a ly s is  s e b a g a im a n a  t e r c a n t u m  d a la m  L a m p i r a n  V I  P e d o m a n  i n i  u n t u k  

d i j a d ik a n  d a s a r  p e r s e t u j u a n  p e r u b a h a n  L a y a n a n  T I K  y a n g  b e rs i f a t  n o rm a l  a t a u  e m e r g e n c y . 

 

 6 .   P e rs e t u j u a n  p e r u b a h a n  L a y a n a n  T I K  

  6 .1 .   D a l a m  h a l p e r u b a h a n  L a y a n a n  T I K  b e rs i f a t  s t a n d a r d ,  C h a n g e  C o o r d i n a to r  m e m b e r i k a n  

p e r s e t u ju a n  t e r h a d a p  p e r u b a h a n  y a n g  a k a n  d i l a k u k a n  t a n p a  m e l a k u k a n  k e g i a t a n  C I A .  

  6 .2 .   D a l a m  h a l  p e r u b a h a n  L a y a n a n  T IK  b e rs i f a t  n o rm a l ,  C h a n g e  M a n a g e r  m e m p e l a ja r i  h a s i l  C I A  

y a n g  d i l a k u k a n  o le h  C h a n g e  C o o r d i n a t o r  d a n  b e r d a s a rk a n  h a s i l  C IA  t e rs e b u t  m e m b e r i k a n  

p e r s e t u ju a n  p e l a k s a n a a n  p e r u b a h a n  L a y a n a n  T I K . 

  6 .3 .   D a l a m  h a l p e r u b a h a n  L a y a n a n  T I K  b e rs i f a t  e m e r g e n c y ,  C h a n g e  M a n a g e r m e la k u k a n  

p e m b a h a s a n  d a n  m e m in t a  p e rs e t u j u a n  p e r u b a h a n  L a y a n a n  T I K  k e p a d a  E - C A B  d e n g a n  

m e m p e r t im b a n g k a n  h a s i l  C I A .  

  6 .4 .   J a n g k a  w a k t u  m a k s im a l  p e m b e r i a n  p e r s e t u ju a n  p e rm in ta a n  p e r u b a h a n  L a y a n a n  T I K  y a n g  

b e r s i fa t  e m e r g e n c y  a d a l a h  2 4  j a m  s e ja k  t ik e t  p e r u b a h a n  L a y a n a n  T I K  t e rs e b u t  d i r e g i s t e r  o le h  

p e t u g a s  S e rv ic e  D e s k  T I K . 

  6 .5 .   D a l a m  h a l  E - C A B  s e d a n g  t i d a k  b e r a d a  d i  t e m p a t  P e n y a m p a ia n  p e rs e t u j u a n  s e b a g a im a n a  

d im a k s u d  p a d a  a n g k a  6 .4 .  d a p a t  d is a m p a ik a n  m e l a l u i  m e d ia  f a x ,  e m a i l ,  t e le c o n f e re n c e  a ta u  

m e d ia  l a i n  y a n g  d i a n g g a p  t e rc e p a t  d a n  t e re f e k t i f  n a m u n  t e t a p  h a r u s  t e r d o k u m e n t a s i  d e n g a n  

b a i k . 

 

 7 .   I m p l e m e n ta s i  p e r u b a h a n  L a y a n a n  T I K  

  7 .1 .   P e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K  y a n g  t e la h  m e n d a p a tk a n  p e r s e t u j u a n  d a n  F o rm u l i r  

P e rm in t a a n  P e r u b a h a n / R e q u e s t  f o r  C h a n g e  ( R F C )  t e l a h  d i t e r im a  h a r u s  s e g e ra  

d i im p l e m e n t a s ik a n  o le h  P e l a k s a n a  T e k n is  P e r u b a h a n  L a y a n a n  T I K  t e r k a i t  y a n g  d it u n j u k .  K h u s u s  

u n t u k  p e r u b a h a n  L a y a n a n  T I K  y a n g  b e rs i f a t  e m e rg e n c y ,  F o rm u l i r  P e rm in t a a n  

P e r u b a h a n / R e q u e s t  f o r  C h a n g e  ( R F C )  d a p a t  d i l e n g k a p i  s e t e l a h  p e r u b a h a n  L a y a n a n  T I K  s e le s a i 

d i l a k s a n a k a n . 

  7 .2 .   P e r u b a h a n  L a y a n a n  T I K  y a n g  b e rs i f a t  s t a n d a r d  d i l a k s a n a k a n  p a d a  l i n g k u n g a n  p r o d u c t io n  

d e n g a n  p e rs e t u j u a n  C h a n g e  C o o r d i n a to r .  

  7 .3 .   P e r u b a h a n  L a y a n a n  T I K  y a n g  b e rs i fa t  n o rm a l  a t a u  e m e r g e n c y  d i l a k s a n a k a n  d e n g a n  k e g ia t a n  

s e b a g a i  b e r ik u t :  
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   7 .3 .1 . P e r u b a h a n  L a y a n a n  T I K  y a n g  t i d a k  m e m b u t u h k a n  p e n g e m b a n g a n  T I K  d i la k u k a n  d e n g a n  

m e n g a c u  k e p a d a  h u r u f  E .  P e d o m a n  P e n g e l o l a a n  R e le a s e  L a y a n a n  T IK .  

   7 .3 .2 . P e r u b a h a n  L a y a n a n  T I K  y a n g  m e m b u t u h k a n  p e n g e m b a n g a n  T I K  d i la k u k a n  d e n g a n  

m e n g a c u  k e p a d a  P e d o m a n  P e n g e m b a n g a n  A p l ik a s i  d a n  I n f r a s t r u k t u r  T I K .  

 

  7 .4 .   P e r u b a h a n  L a y a n a n  T I K  y a n g  b e rs i fa t  s t a n d a rd  y a n g  t e la h  d i la k s a n a k a n  p a d a  l i n g k u p  

p r o d u c t i o n  s e b a g a im a n a  d im a k s u d  p a d a  a n g k a  7 .2 .  d i n y a t a k a n  s e l e s a i  d e n g a n  p e n u t u p a n  t ik e t  

p e r u b a h a n  L a y a n a n  T I K  o l e h  C h a n g e  C o o r d i n a t o r  y a n g  s e la n j u t n y a  m e n g i n f o rm a s i k a n n y a  

k e p a d a  p i h a k  y a n g  t e rk a i t .  

  7 .5 .   P e r u b a h a n  L a y a n a n  T I K  y a n g  b e r s i fa t  n o rm a l  a t a u  e m e r g e n c y  y a n g  m e m b u t u h k a n  

p e n g e m b a n g a n  T I K  s e b a g a im a n a  d im a k s u d  p a d a  a n g k a  7 .3 .2 .  d i n y a ta k a n  s e le s a i  d e n g a n  

p e n u t u p a n  t ik e t  p e r u b a h a n  L a y a n a n  T IK  o l e h  K e p a la  S u b d i r e k to r a t  A E S I ,  D i re k t o ra t  T T K I , y a n g  

s e la n j u t n y a  m e m b u a t  u s u l a n  p e n g e m b a n g a n  T I K  d e n g a n  m e n g a c u  k e p a d a  P e d o m a n  

P e n g e m b a n g a n  A p l ik a s i  d a n  I n f r a s t r u k t u r  T I K .  

 

 8 .   T a t a  C a ra  P e r u b a h a n  L a y a n a n  T I K  s e b a g a im a n a  t e r l a m p i r  p a d a  L a m p i ra n  I  P e d o m a n  i n i .  

 

E .   P e d o m a n  P e n g e l o l a a n  R e le a s e  L a y a n a n  T I K  

 

 1 .   P e n g e l o la a n  r e le a s e  L a y a n a n  T I K  d i p e r l u k a n  u n t u k  m e n g im p l e m e n t a s ik a n  p e r u b a h a n  L a y a n a n  T I K  

y a n g  b e r s i fa t  n o rm a l  a t a u  e m e r g e n c y  d a n  t i d a k  m e m b u t u h k a n  p e n g e m b a n g a n  T I K ,  p a d a  l i n g k u n g a n  

p r o d u c t i o n . 

 2 .   P e n g e l o la a n  re l e a s e  L a y a n a n  T I K  s e b a g a im a n a  d im a k s u d  p a d a  a n g k a  1  m e l ip u t i k e g ia t a n  s e b a g a i  

b e r i k u t :  

  2 .1 .   P e la k s a n a a n  re le a s e  L a y a n a n  T I K ;  d a n  

  2 .2 .   P e la k s a n a a n  ro l l o u t  L a y a n a n  T I K . 

 

 3 .   P e la k s a n a a n  re le a s e  L a y a n a n  T I K  

  3 .1 .   P e la k s a n a a n  r e l e a s e  L a y a n a n  T IK  m e l i p u t i  k e g i a t a n  m e re n c a n a k a n ,  m e m b a n g u n ,  d a n  m e n g u j i 

p r o d u k  y a n g  d i h a r a p k a n  d a r i  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T IK .  

  3 .2 .   P e la k s a n a a n  re le a s e  L a y a n a n  T I K  a t a s  p e r u b a h a n  L a y a n a n  T IK  y a n g  s u d a h  m e la l u i  t a h a p a n  

im p l e m e n ta s i  s e b a g a im a n a  d i a t u r  p a d a  h u r u f  D  a n g k a  7  d i l a k u k a n  d e n g a n  p e rs e t u j u a n  R e l e a s e  

C o o r d i n a to r  L a y a n a n  T I K  d a n  b e r k o o r d i n a s i  d e n g a n  S e k s i  t e r k a i t  d i  D i r e k to r a t  T I P . 

  3 .3 .   P e la k s a n a a n  re le a s e  L a y a n a n  T I K  d il a k u k a n  d e n g a n  m e m p e r h a t ik a n  h a l - h a l  s e b a g a i  b e r i k u t :  

 

   3 .3 .1 . K e b u t u h a n  p e r a n g k a t  d a n  k e te r l i b a t a n  p i h a k  k e t i g a  p e n y e d i a  b a r a n g  d a n / a t a u  j a s a  T I K ;  

   3 .3 .2 . P e re n c a n a a n  d a n  s u m b e r  d a y a  y a n g  a k a n  d i g u n a k a n  d a la m  p r o s e s  r e le a s e  d a n  r o l lo u t  

L a y a n a n  T I K ;  d a n  

   3 .3 .3 . D a m p a k  y a n g  d i t im b u l k a n  d a r i  p e l a k s a n a a n  r e l e a s e  L a y a n a n  T I K . 

 

  3 .4 .   S e b e l u m  m e la k u k a n  r e l e a s e  L a y a n a n  T I K , P e l a k s a n a  T e k n is  R e le a s e  L a y a n a n  T I K  t e rk a i t  

m e m b u a t  re n c a n a  re le a s e  L a y a n a n  T I K  y a n g  m e li p u t i  t e t a p i  t i d a k  t e r b a ta s  p a d a :  

   3 .4 .1 . J a d w a l  d a n  d u ra s i  p e la k s a n a a n  r e le a s e  L a y a n a n  T I K ;  

   3 .4 .2 . P i h a k - p i h a k  y a n g  b e r t a n g g u n g  j a w a b  m e la k s a n a k a n  r e l e a s e  L a y a n a n  T IK ;  d a n  

   3 .4 .3 . R o l l b a c k  p l a n  a p a b i la  t e r ja d i  k e g a g a l a n  d a n / a t a u  g a n g g u a n  a k ib a t  p a l a k s a n a a n  

p e r u b a h a n  L a y a n a n  T I K . 

 

  3 .5 .   D a l a m  h a l  p e r u b a h a n  L a y a n a n  T I K  b e r u p a  p e r u b a h a n  a p l i k a s i  m a k a  d i la k u k a n  p e r u b a h a n  p a d a  

d o k u m e n  U s e r  R e q u i re m e n t  S p e c i f ic a t i o n  ( U R S ) ,  S o f tw a re  R e q u i r e m e n t  S p e c i f i c a t io n  ( S R S ) , 

S o f tw a re  D e ta i l  D e s ig n  ( S D D ) ,  d a n  U s e r  M a n u a l  d e n g a n  m e n g a c u  k e p a d a  P e d o m a n  

P e n g e m b a n g a n  A p l ik a s i  d a n  I n f r a s t r u k t u r  T I K .  

  3 .6 .   P e la k s a n a  T e k n i s  R e l e a s e  L a y a n a n  T I K  t e r k a i t  m e l a k u k a n  p e r u b a h a n  d a n  p e n g u j i a n  L a y a n a n  

T I K  s e s u a i  d e n g a n  p e rs e t u j u a n  d a n  m e la p o rk a n n y a  k e p a d a  R e le a s e  C o o r d i n a to r  L a y a n a n  T IK .  

 

 4 .   P e la k s a n a a n  ro l l o u t  L a y a n a n  T I K  

  4 .1 .   P e la k s a n a a n  ro l l o u t  L a y a n a n  T I K  a t a s  p e r u b a h a n  L a y a n a n  T I K  d i la k u k a n  s e t e l a h  s e m u a  t a h a p a n  

d a l a m  p e n g e l o la a n  re le a s e  L a y a n a n  T IK  s e b a g a im a n a  d im a k s u d  p a d a  a n g k a  3 .  s e le s a i 

d i l a k u k a n . 

  4 .2 .   S e l a i n  b e r a s a l  d a r i  p e n g e l o la a n  r e l e a s e  L a y a n a n  T IK  s e b a g a im a n a  d im a k s u d  p a d a  a n g k a  4 .1 . , 

p e l a k s a n a a n  ro l l o u t  L a y a n a n  T I K  j u g a  d a p a t  b e r a s a l  d a r i  h a s i l p e n g e m b a n g a n  T I K  y a n g  

d i l a k u k a n  b e rd a s a rk a n  P e d o m a n  P e n g e m b a n g a n  A p l ik a s i  d a n  I n f r a s t r u k t u r  T IK .  

  4 .3 . P e la k s a n a a n  r o l lo u t  L a y a n a n  T I K  y a n g  b e r a s a l d a r i  h a s i l p e n g e m b a n g a n  T I K  s e b a g a im a n a  p a d a  

a n g k a  4 .2 .  d i la k u k a n  d e n g a n  p e n y e ra h a n  h a s i l  p e n g e m b a n g a n  T IK  d a r i  D i r e k t u r  T T K I  k e p a d a  

D i re k t u r  T IP  s e t e l a h  m e m e n u h i p e r s y a ra ta n  y a n g  t e r t u a n g  d a la m  K e b i ja k a n  P e n g e m b a n g a n  

T e k n o l o g i  I n fo rm a s i  d a n  K o m u n ik a s i ( T IK )  D i r e k to r a t  J e n d e r a l P a j a k  B a b  V I  Im p l e m e n t a s i 

T e k n o l o g i  I n f o rm a s i  d a n  K o m u n ik a s i  ( T I K ) .  

  4 .4 .   P e la k s a n a a n  r o l l o u t  L a y a n a n  T I K  h a r u s  m e m e n u h i  s e m u a  k e l e n g k a p a n  y a n g  a d a  p a d a  C h e c k  

L i s t  K e le n g k a p a n  D a ta  R o l l o u t  L a y a n a n  T I K  s e b a g a im a n a  t e r c a n t u m  d a l a m  L a m p i r a n  V I I  

P e d o m a n  i n i . 

  4 .5 .   C h e c k  L is t  K e l e n g k a p a n  D a ta  R o l lo u t  L a y a n a n  T I K  d is i a p k a n  o l e h  R e le a s e  C o o r d in a to r  L a y a n a n  

T I K  d a n  d is e ra h k a n  k e p a d a  S e k s i  P e n y u s u n a n  P r o s e d u r  O p e r a s i o n a l  ( P P O ) ,  D i r e k to r a t  T T K I , 

s e b a g a i  b a h a n  p e n y e r a h a n  h a s i l p e r u b a h a n  L a y a n a n  T I K  a t a u  p e n g e m b a n g a n  T I K  k e p a d a  

R o l l o u t  M a n a g e r .  

  4 .6 .   P e la k s a n a a n  R o l lo u t  L a y a n a n  T I K  d i l a k u k a n  d u a  k a l i  d a la m  s a t u  m in g g u  y a i t u  p a d a  h a r i  S e la s a  

p u k u l  1 6 . 0 0  s a m p a i  d e n g a n  p u k u l  2 4 . 0 0  W I B  d a n  p a d a  h a r i  J u m a t  p u k u l  1 7 .0 0  W I B  s a m p a i 

d e n g a n  h a r i  M i n g g u  p u k u l  2 4 .0 0  W I B .  

  4 .7 .   K h u s u s  u n t u k  p e l a k s a n a a n  r o l l o u t  L a y a n a n  T I K  y a n g  b e rs i f a t  e m e rg e n c y  d a p a t  d i l a k u k a n  s e t ia p  

s a a t  a p a b i l a  d ip e r l u k a n  d e n g a n  m e m p e r t im b a n g k a n  d o w n t im e  y a n g  p a l i n g  s i n g k a t .  



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  9  i n f o @ p e r a t u r a n p a j a k . c o m   

  4 .8 .   S e b e l u m  m e la k u k a n  ro l l o u t  L a y a n a n  T I K ,  K e p a l a  S e k s i P P O ,  D i r e k to r a t  T T K I ,  b e rk o o rd i n a s i 

d e n g a n  R o l lo u t  M a n a g e r  u n t u k  m e m a s t i k a n  w a k t u  d a n  d a m p a k  d a r i  p e la k s a n a a n  r o l l o u t  

L a y a n a n  T I K . 

  4 .9 .   D a l a m  h a l  k e g i a t a n  r o l lo u t  L a y a n a n  T I K  m e n y e b a b k a n  k e g a g a l a n  d a n / a ta u  g a n g g u a n  L a y a n a n  

T I K ,  R o l lo u t  M a n a g e r  m e n g o o r d i n a s ik a n  k e g i a t a n  ro l l b a c k  s e s u a i  d e n g a n  r o ll b a c k  p l a n . 

  4 .1 0 .   A t a s  k e g ia t a n  r o l lo u t  L a y a n a n  T I K ,  R o l lo u t  M a n a g e r  m e n a n d a ta n g a n i  B e r i t a  A c a r a  R o l l o u t  

L a y a n a n  T IK  y a n g  f o rm a t n y a  s e b a g a im a n a  t e r la m p i r  p a d a  L a m p i ra n  V I I I  P e d o m a n  i n i  d a n  

m e n u t u p  t ik e t  p e r u b a h a n  L a y a n a n  T I K  a t a u  t i k e t  p e n g e m b a n g a n  T I K  s e r t a  m e n g i n f o rm a s i k a n  

k e p a d a  p i h a k  t e rk a it .  

  4 .1 1 .   S e k s i  P e m a n ta u a n  K o n f i g u ra s i  d a n  K a p a s i t a s ,  D i re k t o ra t  T IP ,  m e m p e r b a h a r u i  i n fo rm a s i  a s e t  

T I K  p a d a  C o n fi g u r a t i o n  M a n a g e m e n t  D a ta  B a s e  ( C M D B )  a t a s  h a s i l  k e g i a t a n  r o l l o u t  L a y a n a n  T I K . 

 

 5 .   T a t a  C a ra  R e l e a s e  d a n  R o l lo u t  L a y a n a n  T I K  s e b a g a im a n a  t e rc a n t u m  d a l a m  L a m p i r a n  I I  P e d o m a n  i n i . 

 

F . P e m a n t a u a n  d a n  p e l a p o r a n  ru t in  p e n g e lo l a a n  p e ru b a h a n  d a n  re le a s e  L a y a n a n  T I K  

 

 1 .   S e r v i c e  D e s k  T I K  m e l a k u k a n  p e m a n ta u a n  t e r h a d a p  p e n y e le s a ia n  t ik e t  p e r u b a h a n  L a y a n a n  T I K  s e t ia p  

h a r i  d a n  m e n g o n f i rm a s i  p i h a k  t e r k a i t  y a n g  b e l u m  m e l a k u k a n  p e n y e le s a ia n  p e r u b a h a n  L a y a n a n  T I K .  

 2 .   R o l l o u t  M a n a g e r  m e la p o r k a n  s e t ia p  p e la k s a n a a n  r o l l o u t  L a y a n a n  T I K  d i  l i n g k u n g a n  D a t a  C e n te r  s e s u a i  

d e n g a n  B e r i t a  A c a r a  R o l lo u t  L a y a n a n  T I K  k e p a d a  K e t u a  T im  P e n g e lo l a a n  K e l a n g s u n g a n  L a y a n a n  T I K  

s e b a g a i  d a s a r  p e r b a ik a n  d o k u m e n  D is a s t e r  R e c o v e ry  P la n  ( D R P ) . 

 3 .   R o l l o u t  M a n a g e r  m e m b u a t  L a p o ra n  K e g ia t a n  R o l lo u t  L a y a n a n  T IK  y a n g  f o rm a t n y a  s e b a g a im a n a  

t e rc a n t u m  d a l a m  L a m p i ra n  X I  P e d o m a n  i n i  u n t u k  d is a m p a i k a n  k e p a d a  C h a n g e  M a n a g e r .  

 4 .   C h a n g e  M a n a g e r  m e m b u a t  L a p o r a n  P e n g e l o la a n  P e r u b a h a n  d a n  R e le a s e  L a y a n a n  T I K  d e n g a n  f o rm a t  

s e b a g a im a n a  t e rc a n t u m  d a la m  L a m p i ra n  X  P e d o m a n  i n i  d e n g a n  d i l a m p i r i  L a p o ra n  K e g ia t a n  R o l l o u t  

L a y a n a n  T I K ,  p a l i n g  l a m b a t  t a n g g a l  1 0  b u l a n  b e r i k u t n y a  s e t e l a h  L a p o r a n  K e g ia t a n  R o l l o u t  L a y a n a n  

T I K  d i t e r im a  u n t u k  d is a m p a ik a n  k e p a d a  D i re k t u r  T T K I  d a n  D i re k t u r  T IP .  

 5 .   L a p o ra n  P e n g e l o la a n  P e r u b a h a n  d a n  R e le a s e  L a y a n a n  T I K  d a p a t  d i ja d ik a n  b a h a n  u n t u k :  

  5 .1 .   E v a l u a s i  r u t i n  o l e h  S e k s i  E v a l u a s i  S i s t e m  I n f o rm a s i  ( E S I) ,  D i r e k t o r a t  T T K I ;  

  5 .2 .   A u d i t  i n t e r n a l  t a t a  k e l o l a  T IK  o le h  T im  A u d i t o r  I n t e r n a l  T a t a  K e l o l a  T IK ;  a t a u  

  5 .3 .   K e g ia t a n  l a i n  y a n g  m e m e r l u k a n  p e n g a m b il a n  k e p u t u s a n  d a l a m  p e n y e l e n g g a ra a n  L a y a n a n  T I K .  

 

 6 .   P o s t  Im p le m e n ta t io n  R e v ie w  ( P I R )  

  6 .1 .   K e p a l a  S u b d i r e k to r a t  A E S I  m e n u g a s k a n  K e p a l a  S e k s i  E S I  u n t u k  m e la k u k a n  P I R  t e r h a d a p  

s e l u r u h  h a s i l  p e n g e m b a n g a n  T I K  s e r t a  h a s il  im p l e m e n t a s i  p e r u b a h a n  L a y a n a n  T I K  u n t u k  

k l a s i f ik a s i  p e r u b a h a n  y a n g  b e rs i f a t  n o rm a l  d a n  e m e r g e n c y  p r io r i t a s  1  d a n  2 . 

  6 .2 .   P I R  d i la k u k a n  d e n g a n  m e n g i d e n t i f ik a s i ,  m e n g e v a l u a s i ,  d a n  m e l a p o r k a n  b a h w a :  

 

   a .   S i s t e m  d a p a t  d ig u n a k a n ;  

   b .   K e b u t u h a n  p e n g g u n a  t e l a h  t e rp e n u h i;  

   c .   R i s ik o  t e la h  t e rm i t i g a s i ;  d a n  

   d .   P r o s e s  im p le m e n ta s i  t e la h  d i la k u k a n  s e c a r a  e fe k t i f  d a n  e f is ie n .  

 

  6 .3 .   A p a b i la  d a r i  h a s i l P I R  y a n g  t e la h  d i la k u k a n  t e r n y a t a  d it e m u k a n  g a n g g u a n  a t a u  p ro b le m  

L a y a n a n  T I K ,  m a k a  k e p a l a  s e k s i  E S I  m e m b u k a  t ik e t  g a n g g u a n  a t a u  t ik e t  p r o b l e m  L a y a n a n  T I K .  

  6 .4 . P I R  t e r h a d a p  h a s i l  ro l l o u t  L a y a n a n  T I K  d i l a k u k a n  p a l i n g  la m b a t  3  ( t i g a )  b u l a n  s e t e l a h  k e g ia t a n  

r o l l o u t  L a y a n a n  T I K  d i l a k s a n a k a n .  

  6 .5 .   T a t a  C a ra  P o s t  Im p le m e n ta t io n  R e v ie w  L a y a n a n  T I K  s e b a g a im a n a  t e rc a n tu m  d a l a m  L a m p i ra n  

I I I  P e d o m a n  i n i . 

  6 .6 .   H a s i l  P I R  d it u a n g k a n  k e  d a la m  L a p o ra n  P o s t  Im p l e m e n ta t i o n  R e v ie w  y a n g  fo rm a t n y a  

s e b a g a im a n a  t e r c a n t u m  d a l a m  L a m p i ra n  I X  P e d o m a n  i n i .  

 

G .   D e f in is i  

 

 1 .   A s e t  T I K  a t a u  C o n f i g u r a t i o n  I t e m  ( C I)  a d a la h  k o m p o n e n / in f r a s t r u k t u r  p e n d u k u n g  L a y a n a n  T I K  s e p e rt i  

h a r d w a r e ,  s o f tw a re ,  d a n  d o k u m e n t a s i . 

 2 .    C h a n g e  C o o r d in a to r  a t a u  K o o r d i n a to r  P e r u b a h a n  L a y a n a n  T I K  a d a la h  K e p a la  S e k s i  d i  l i n g k u n g a n  

D i re k t o ra t  T I P  d a n  D i r e k to r a t  T T K I  y a n g  d i t u g a s k a n  u n t u k  m e n g o o r d i n a s ik a n  p e n g e l o la a n  p e r u b a h a n  

L a y a n a n  T I K  y a n g  m e n ja d i  b i d a n g  t u g a s n y a .  

 3 .   C h a n g e  Im p a c t  a d a la h  d a m p a k  n e g a t i f  y a n g  m u n g k i n  t e r ja d i  a k i b a t  a d a n y a  p e r u b a h a n  t e r h a d a p  

L a y a n a n  T I K  y a n g  s u d a h  b e r ja la n .  

 4 .   C h a n g e  Im p a c t  A n a ly s is  ( C IA )  a d a la h  a n a l i s i s  y a n g  d i la k u k a n  t e r h a d a p  p e rm in t a a n  p e r u b a h a n  

L a y a n a n  T I K  u n t u k  m e n g e t a h u i  d a m p a k  y a n g  a k a n  d i t im b u l k a n  d a r i  p e rm in t a a n  p e r u b a h a n  L a y a n a n  

T I K  t e r s e b u t . 

 5 .   C h a n g e  M a n a g e r  a ta u  M a n a je r  P e r u b a h a n  L a y a n a n  T I K  a d a l a h  p e j a b a t  y a n g  d i t u n j u k  u n t u k  

m e l a k s a n a k a n  k e g ia t a n  p e n g e l o la a n  p e r u b a h a n  L a y a n a n  T I K .  C h a n g e  M a n a g e r  t e rd i r i  d a r i  K e p a la  

S u b d i r e k to r a t  d i  l i n g k u n g a n  D i re k t o r a t  T T K I  s e s u a i  b id a n g  t u g a s n y a .  

 6 .   C h a n g e  U r g e n c y  a d a la h  t i n g k a t  k e p e n t i n g a n  p e la k s a n a a n  p e r u b a h a n  L a y a n a n  T IK .  

 7 .   C o n f i g u r a t i o n  M a n a g e m e n t  D a ta b a s e  ( C M D B )  a d a la h  lo g ic a l d a t a  r e p o s i t o ry  y a n g  m e n y im p a n  

i n f o rm a s i  m e n g e n a i  a s e t  T I K ,  h u b u n g a n  a n t a r  a s e t  T I K ,  d a n  s e l u r u h  i n fo rm a s i  y a n g  d i p e r l u k a n  s e r t a  

m e n u n ja n g  p r o s e s  p e n g e l o la a n  s e l u r u h  L a y a n a n  T IK .  

 8 .   D a ta  C e n t e r  a d a la h  s a ra n a  f is ik  y a n g  d i g u n a k a n  u n tu k  m e n e m p a t k a n  p e r a n g k a t - p e ra n g k a t  L a y a n a n  

T I K  s e c a r a  t e r p u s a t  

 9 .   D i s a s t e r  R e c o v e ry  P la n  ( D R P )  a d a la h  r e n c a n a  p e m u l i h a n  p e n y e le n g g a ra a n  L a y a n a n  T I K  u ta m a  p a d a  

s a a t  t e r ja d i  k e a d a a n  d a r u r a t . 

 1 0 .   D o w n t im e  a d a la h  u k u ra n / t e n g g a n g  w a k t u  d i  m a n a  k o m p o n e n  p e n d u k u n g  L a y a n a n  T I K  t i d a k  t e r s e d ia  

a t a u  t i d a k  b e r o p e ra s i  s e c a r a  n o rm a l .  

 1 1 .   E m e r g e n c y  C h a n g e  A d v i s o r y  B o a r d  ( E - C A B )  a d a l a h  p e j a b a t  y a n g  b e r w e n a n g  u n t u k  m e n e n t u k a n  

a p a k a h  p e r u b a h a n  y a n g  b e rs i f a t  e m e rg e n c y  d a p a t  d i la k s a n a k a n .  E - C A B  t e r d i r i  d a r i  C h a n g e  M a n a g e r  



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  1 0  i n f o @ p e r a t u r a n p a j a k . c o m   

t e rk a it ,  D i r e k t u r  T I P ,  d a n  D i r e k t u r  T T K I .  

 1 2 .   G a n g g u a n  L a y a n a n  T I K  a d a la h  h a l- h a l  y a n g  b e r p o t e n s i  m e n j a d i  m a s a la h  a t a u  m a s a la h  y a n g  t e r j a d i  

t e r h a d a p  L a y a n a n  T I K  it u  s e n d i r i ,  s e h i n g g a  L a y a n a n  T I K  t i d a k  d a p a t  b e r o p e r a s i  d e n g a n  n o rm a l .  

 1 3 .   I n c i d e n t  C o o r d i n a t o r  L a y a n a n  T I K  a d a l a h  K e p a la  S e k s i  d i  l i n g k u n g a n  U n it  K e r ja  T I K  y a n g  

m e n g o o r d i n a s ik a n  p e n g e lo l a a n  g a n g g u a n  L a y a n a n  T I K  y a n g  m e n j a d i  b i d a n g  t u g a s n y a .  

 1 4 .   K a ta l o g  L a y a n a n  T I K  a d a l a h  d a f t a r  L a y a n a n  T I K  y a n g  d i b u a t  u n t u k  m e m b e r ik a n  i n f o rm a s i t e n t a n g  

j e n i s  d a n  k e te n t u a n  p e n y e l e n g g a ra a n  L a y a n a n  T I K  s e h i n g g a  a k a n  m e m u d a h k a n  p e n g g u n a  d a l a m  

b e r i n t e r a k s i  d e n g a n  U n it  K e r j a  T IK  d a n  u n t u k  m e m p e r je l a s  b a t a s a n  k e m a m p u a n  U n it  K e r j a  T IK  d a l a m  

p e n y e le n g g a r a a n  L a y a n a n  T I K .  

 1 5 .   L a y a n a n  T I K  a d a l a h  fa s i l i t a s  y a n g  t e r d i r i  d a r i  g a b u n g a n  k o m p o n e n  t e k n o l o g i ,  p ro s e s ,  d a n  p e rs o n i l  

d a l a m  r a n g k a  p e n y e le n g g a r a a n  s i s t e m  i n fo rm a s i  y a n g  d i re n c a n a k a n ,  d ik e m b a n g k a n ,  d io p e r a s i k a n ,  

d a n  d i p e l i h a r a  o le h  U n i t  K e r ja  T IK  b a i k  s e c a r a  t e r p u s a t  m a u p u n  t e r d is t r ib u s i ,  y a n g  d ig u n a k a n  u n t u k  

m e m e n u h i  k e p e n t i n g a n  p e m e n u h a n  t u g a s  d a n  f u n g s i  u n i t  k e r ja  t e rk a i t  m a u p u n  D J P  p a d a  u m u m n y a .  

L a y a n a n  T I K  y a n g  d ic a k u p  a d a l a h  L a y a n a n  y a n g  t e r d a f t a r  d a la m  K a ta l o g  L a y a n a n  T I K .  

 1 6 .   P e la k s a n a  T e k n is  P e r u b a h a n  L a y a n a n  T I K  a d a l a h  P e l a k s a n a  y a n g  d i t u n j u k  o l e h  C h a n g e  C o o r d i n a to r  

s e s u a i  d e n g a n  r u a n g  l i n g k u p  p e r u b a h a n  y a n g  m e n j a d i  b i d a n g  t u g a s n y a  u n t u k  m e l a k u k a n  p e r u b a h a n  

L a y a n a n  T I K . 

 1 7 .   P e la k s a n a  T e k n i s  R e l e a s e  L a y a n a n  T I K  a d a l a h  p e g a w a i  y a n g  d it u n j u k  d a n  d i t u g a s k a n  o l e h  R e le a s e  

C o o r d i n a to r  L a y a n a n  T I K  u n t u k  m e la k s a n a k a n  k e g i a t a n  t e k n is  r e le a s e  L a y a n a n  T I K . 

 1 8 .   P e n g g u n a  L a y a n a n  T I K  y a n g  s e l a n j u t n y a  d i s e b u t  P e n g g u n a  a d a la h  p i h a k - p i h a k  y a n g  m e n g g u n a k a n  

a t a u  m e m a n f a a tk a n  L a y a n a n  T I K  m e la l u i  p e r a n g k a t  T e k n o l o g i  I n f o rm a s i  d a n  K o m u n ik a s i .  P e n g g u n a  

t e r d i r i  d a r i  p i h a k  i n t e r n a l  y a i t u  p e g a w a i  D J P  d a n  p i h a k  e k s t e r n a l  ( m is a l n y a  W a j i b  P a j a k ,  m i t ra  D J P ,  

i n s t a n s i  t e rk a i t ,  P i h a k  K e t i g a  P e n y e d ia  B a r a n g / J a s a ,  d a n  l a i n - l a i n ) . 

 1 9 .   P e r w a k i l a n  P e n g g u n a  L a y a n a n  T I K  a d a la h  p e g a w a i  D J P  p a d a  s a tu  u n i t  k e r j a  y a n g  b e r t u g a s  u n t u k  

m e w a k il i  p e n g g u n a  T I K  a k h i r  ( e n d  u s e r )  d a l a m  u n it  k e r j a  t e rs e b u t  d a la m  p e n y a m p a i a n  p e rm in t a a n  

L a y a n a n  T I K  k e  S e r v ic e  D e s k  T I K  d a n  m e m o n i t o r  p e n y e le s a i a n  p e rm in t a a n  l a y a n a n  t e rs e b u t .  

P e r w a k i l a n  P e n g g u n a  d i  K P P  d a n  K a n w il  a d a l a h  O p e ra to r  C o n s o le ,  d i  D i r e k to r a t  a d a la h  P e l a k s a n a  p a d a  

S u b b a g ia n  T a ta  U s a h a ,  d a n  d i  u n it  k a n to r  l a i n n y a  a d a l a h  P e l a k s a n a  y a n g  d it u n j u k  o le h  p im p in a n  u n i t  

k e r ja .  S e d a n g k a n  P e rw a k i l a n  P e n g g u n a  e k s t e r n a l  a d a la h  P e g a w a i  y a n g  b e rt u g a s  s e b a g a i  A g e n  C a l l  

C e n te r  D J P . 

 2 0 .   P o s t  Im p le m e n t a t i o n  R e v i e w  ( P I R )  a d a l a h  k e g i a t a n  e v a l u a s i  a t a s  s i s t e m  y a n g  t e la h  d i im p l e m e n ta s i k a n  

d i  l i n g k u n g a n  o p e ra s i o n a l  u n t u k  m e m a s t ik a n  b a h w a  s is t e m  t e r s e b u t  d a p a t  b e r ja l a n  d e n g a n  b a i k .  

 2 1 .   P r o b le m  L a y a n a n  T IK  a d a la h  p e rm a s a l a h a n  i n t i  d a r i  s a t u  a t a u  le b i h  g a n g g u a n  L a y a n a n  T I K  y a n g  

b e l u m  d it e m u k a n  s o l u s i  s e m e n ta r a  a t a u  p e rm a n e n n y a .  

 2 2 .   P r o b le m  M a n a g e r  a ta u  M a n a je r  P e n g e lo l a a n  P r o b le m  L a y a n a n  T IK  a d a la h  K e p a l a  S u b d i re k t o ra t  d i  

l i n g k u n g a n  U n i t  K e r j a  T I K  y a n g  d i t u g a s k a n  u n t u k  m e n g o o rd i n a s ik a n  p e n g e l o la a n  p ro b le m  L a y a n a n  T I K  

s e s u a i  b i d a n g  t u g a s n y a .  

 2 3 .   R e l e a s e  C o o rd i n a t o r  a ta u  K o o rd i n a t o r  R e le a s e  L a y a n a n  T I K  a d a l a h  p e j a b a t  y a n g  d i t u n j u k  o le h  C h a n g e  

M a n a g e r  u n t u k  m e n g o o r d i n a s ik a n  p e n g e lo l a a n  r e le a s e  L a y a n a n  T I K ,  y a i t u :  

 

  2 3 .1 .  K e p a la  S e k s i  P e n g e m b a n g a n  K o n f i g u ra s i  B a s is  D a t a ,  D i re k t o ra t  T T K I ,  t e r k a i t  d e n g a n  r e le a s e  

p e r a n g k a t  p e n d u k u n g  b a s is  d a t a ;  

  2 3 .2 .  K e p a l a  S e k s i  P e n g e m b a n g a n  J a r i n g a n  K o m u n ik a s i  D a ta ,  D i re k t o r a t  T T K I ,  t e rk a it  d e n g a n  r e le a s e  

l a y a n a n  ja r i n g a n  d a n  k o m u n ik a s i  d a t a ;  

  2 3 .3 .  K e p a la  S e k s i  P e n g e l o la a n  B a s is  D a t a ,  D i re k t o ra t  T T K I ,  t e r k a i t  d e n g a n  r e l e a s e  b a s is  d a t a ;  

  2 3 .4 .  K e p a la  S e k s i  P e n g e lo l a a n  D a t a  S p a s i a l ,  D i re k t o ra t  T T K I ,  t e rk a it  d e n g a n  r e l e a s e  d a t a  s p a s ia l  

s e rt a  i n f ra s t r u k t u r  p e n d u k u n g ;  

  2 3 .5 .  K e p a l a  S e k s i  P e n g e m b a n g a n  A p l ik a s i  P e r p a j a k a n ,  D i r e k t o r a t  T T K I ,  t e r k a i t  d e n g a n  r e le a s e  

a p l ik a s i  p e r p a ja k a n ;  

  2 3 .6 .  K e p a la  S e k s i  P e n g e m b a n g a n  A p l ik a s i  I n f o rm a s i  G e o g r a f is ,  D i r e k to r a t  T T K I ,  t e r k a i t  d e n g a n  

r e l e a s e  a p l i k a s i  i n f o rm a s i  g e o g r a fi s ;  d a n  

  2 3 .7 .  K e p a l a  S e k s i  P e n g e m b a n g a n  A p li k a s i  I n fo rm a s i  d a n  P e la p o ra n ,  D i re k t o ra t  T T K I ,  t e rk a it  d e n g a n  

r e l e a s e  a p l i k a s i  i n f o rm a s i  d a n  p e la p o ra n  s e r t a  a p l i k a s i  p e n d u k u n g .  

 

 2 4 .   R e l e a s e  L a y a n a n  T IK  a d a la h  k e g i a t a n  m e re n c a n a k a n ,  m e m b a n g u n ,  d a n  m e n g u j i p r o d u k  y a n g  

d i h a r a p k a n  d a r i  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K .  

 2 5 .   R e q u e s t  f o r  C h a n g e  ( R F C )  a d a l a h  p e rm in ta a n  p e r u b a h a n  t e r h a d a p  L a y a n a n  T I K  b a i k  k e c i l m a u p u n  

b e s a r  d a l a m  ra n g k a  p e m e n u h a n  k e b u t u h a n  u n i t  k e r j a  m a u p u n  p e r b a i k a n  d a n  p e n i n g k a t a n  k u a l it a s  

L a y a n a n  T I K . 

 2 6 .   R o l l b a c k  a d a la h  p e m b a ta la n  r o l l o u t  L a y a n a n  T I K  a k i b a t  k e t i d a k s e s u a i a n n y a  d e n g a n  s p e s i f ik a s i  a t a u  

k e b u t u h a n  p e r u b a h a n  L a y a n a n  T I K . 

 2 7 .   R o l l b a c k  p la n  a d a l a h  re n c a n a  p e n g e m b a l ia n  s i s t e m  k e  k e a d a a n  s e m u la  j i k a  t e r j a d i  k e g a g a la n  d a n / a ta u  

g a n g g u a n  s is t e m  p a d a  s a a t  r o l lo u t  L a y a n a n  T I K  d i la k u k a n . 

 2 8 .   R o l l o u t  L a y a n a n  T I K  a d a l a h  k e g ia t a n  m e n g im p l e m e n ta s i k a n  p ro d u k  h a s i l r e le a s e  L a y a n a n  T I K  a t a u  

h a s i l  p e n g e m b a n g a n  T IK  k e  p ro d u c t io n  e n v i r o n m e n t  ( l i n g k u n g a n  p ro d u k s i/ o p e r a s io n a l)  u n t u k  

d im a n fa a tk a n  s e c a r a  n o rm a l .  

 2 9 .   R o l l o u t  M a n a g e r  a d a l a h  K e p a l a  S e k s i  P e m a n t a u a n  K o n f i g u r a s i  d a n  K a p a s i t a s ,  D i r e k to r a t  T I P . 

 3 0 .   S e r v i c e  D e s k  T I K  a d a l a h  b a g ia n  d a r i  U n i t  K e r ja  T I K  y a n g  b e r t i n d a k  s e b a g a i  S i n g le  P o i n t  o f  C o n ta c t  

( S P O C )  a t a u  g e r b a n g  L a y a n a n  T IK  t e r d e p a n  y a n g  m e m i l ik i  p e ra n  s t ra t e g i s  d a l a m  m e n i n g k a t k a n  

k e p u a s a n  P e n g g u n a .  S e r v ic e  D e s k  T I K  b u k a n  d i p o s i s ik a n  s e b a g a i  t e n a g a  t e k n i s  s e m a t a ,  n a m u n  l e b i h  

l u a s  la g i  h a r u s  b e rt i n d a k  s e b a g a i  u n i t  p e la y a n a n  T I K  b a g i  P e n g g u n a .  

 3 1 .   S o f tw a re  D e t a il  D e s i g n  ( S D D )  a d a la h  d o k u m e n  u n t u k  m e n g u ra ik a n  ra n c a n g a n  a p l ik a s i  y a n g  

d i k e m b a n g k a n . 

 3 2 .   S o f tw a re  R e q u i r e m e n t  S p e c i f ic a t i o n  ( S R S )  a d a la h  s p e s i f ik a s i  a t a u  r i n c i a n  f it u r ,  k e m a m p u a n ,  a t a u  

k a ra k t e r is t ik  y a n g  h a r u s  d i p e n u h i  o le h  a p l ik a s i  p e r a n g k a t  l u n a k .  

 3 3 .   T i k e t  p e n g e m b a n g a n  T I K  a d a l a h  s a t u a n  y a n g  d i b e r i k a n  k e p a d a  s a t u  p e rm in ta a n  p e n g e m b a n g a n  T I K  

u n t u k  t u j u a n  s is t e m  a n t r i a n  d a n  p e n o m o ra n  u n i k  a t a s  p e rm in t a a n  p e n g e m b a n g a n  t e rs e b u t .  

 3 4 .   T i k e t  p e r u b a h a n  L a y a n a n  T I K  a d a la h  s a t u a n  y a n g  d i b e r i k a n  k e p a d a  s a tu  p e rm in ta a n  p e r u b a h a n  

L a y a n a n  T I K  u n t u k  t u j u a n  s is t e m  a n t r i a n  d a n  p e n o m o r a n  u n i k  a t a s  p e rm in t a a n  p e r u b a h a n  t e r s e b u t .  
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 3 5 .   T im  A u d i t o r  I n t e r n a l  T a ta  K e lo la  T I K  a d a l a h  t im  y a n g  i n d e p e n d e n  t e r h a d a p  p r o s e s  k e r j a  s a s a ra n  a u d it ,  

d a n  m e m i l ik i  k o m p e te n s i  u n t u k  m e l a k u k a n  a u d it  i n t e r n a l  t e r h a d a p  p e l a k s a n a a n  T a ta  K e l o la  T I K  d i  

D J P . 

 3 6 .   T im  P e n g e lo l a a n  K e la n g s u n g a n  L a y a n a n  T I K  a d a la h  t im  y a n g  b e r t a n g g u n g  j a w a b  u n t u k  m e l a k s a n a k a n  

k e g ia t a n  t e rk a it  p e n g e lo l a a n  k e la n g s u n g a n  L a y a n a n  T I K  b a ik  d a l a m  k e a d a a n  n o rm a l  m a u p u n  d a l a m  

k e a d a a n  d a r u r a t  y a n g  k e a n g g o t a a n n y a  d is a h k a n  o le h  D i r e k t u r  J e n d e ra l  P a ja k  s a t u  t a h u n  s e k a l i .  

 3 7 .   U s e r  R e q u i re m e n t  S p e c i f ic a t i o n  ( U R S )  a d a la h  s p e s i f ik a s i  a t a u  r i n c i a n  k e m a m p u a n  a p l i k a s i  p e r a n g k a t  

l u n a k / p e r a n g k a t  k e ra s  y a n g  d i b u t u h k a n  o l e h  p e n g g u n a  d a n / a ta u  p e ra n g k a t  k e r a s  d a la m  m e n ja la n k a n  

t u g a s n y a . 

 3 8 .   U n i t  K e r ja  T I K  a d a l a h  D i r e k to r a t  T e k n o lo g i  I n fo rm a s i P e r p a ja k a n  ( T IP )  d a n  D i re k t o ra t  T r a n s f o rm a s i  

T e k n o l o g i  K o m u n i k a s i  d a n  I n fo rm a s i  ( T T K I ) .  

 3 9 .   U s e r  M a n u a l  a d a la h  p a n d u a n  p e n g g u n a a n  s e b u a h  s is t e m / a p l i k a s i p e ra n g k a t  l u n a k .  
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L A M P I R A N  I  

 P E D O M A N  P E N G E L O L A A N  P E R U B A H A N  

D A N  R E L E A S E  L A Y A N A N  T IK  

 

 

T A T A  C A R A  P E R U B A H A N  L A Y A N A N  T I K  

 

 

A .   P ih a k  y a n g  T e r li b a t  :  

 

 1 .   P e n g g u n a / P e r w a k i la n  P e n g g u n a  L a y a n a n  T IK ;  

 2 .   P r o b le m  M a n a g e r ,  I n c id e n t  C o o r d i n a t o r ,  a t a u  P e g a w a i  U n i t  K e r ja  T I K ;  

 3 .   P e t u g a s  S e r v ic e  D e s k  T I K ;  

 4 .   P e la k s a n a  T e k n i s  P e r u b a h a n  L a y a n a n  T I K ;  

 5 .   C h a n g e  C o o rd i n a t o r ;  

 6 .   C h a n g e  M a n a g e r;  

 7 .   D i re k t u r  T T K I  d a n  D i r e k t u r  T IP ;  d a n  

 8 .   E m e r g e n c y  C h a n g e  A d v i s o r y  B o a rd  ( E - C A B )  y a n g  t e rd i r i  d a r i a n g k a  6 , d a n  7 .  

 

B .   P r o s e d u r  K e r ja  :  

 

 1 .   P e t u g a s  S e r v ic e  D e s k  T I K  m e n e r im a  d a n  m e n c a ta t  d e t i l  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K  y a n g  

d i u s u lk a n  o le h  P e n g g u n a / P e r w a k i l a n  P e n g g u n a ,  I n c i d e n t  C o o r d i n a t o r ,  P r o b l e m  M a n a g e r ,  a t a u  P e g a w a i  

U n i t  K e r ja  T I K  k e  d a la m  t ik e t  p e r u b a h a n  L a y a n a n  T I K .  

 2 .   P e t u g a s  S e r v ic e  D e s k  T I K  m e n g e s k a l a s i k a n  p e r u b a h a n  L a y a n a n  T I K  s e s u a i  d e n g a n  k la s i f i k a s i  

p e r u b a h a n  L a y a n a n  T I K  s e r t a  m e n g u b a h  s t a t u s  t i k e t  p e r u b a h a n  L a y a n a n  T I K  m e n ja d i  “ O P E N ” . 

 3 .   D a l a m  h a l  p e r u b a h a n  b e r s i fa t  s t a n d a rd ,  S e rv ic e  D e s k  T IK  m e n g e s k a l a s ik a n  p e rm in t a a n  p e r u b a h a n  

L a y a n a n  T I K  k e  C h a n g e  C o o rd i n a t o r . 

 

  3 .1 .   C h a n g e  C o o r d i n a t o r  m e n e r im a  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T I K  y a n g  d ie s k a l a s i k a n  

k e p a d a n y a  d a n  m e m e r ik s a  a p a k a h  s e s u a i  d e n g a n  b id a n g  t u g a s n y a  a t a u  t i d a k .  

  3 .2 .   J i k a  p e rm in t a a n  p e r u b a h a n  t i d a k  s e s u a i  d e n g a n  b i d a n g  t u g a s n y a  m a k a  C h a n g e  C o o rd i n a t o r  

m e n e r u s k a n  p e rm in t a a n  p e r u b a h a n  k e p a d a  C h a n g e  C o o r d i n a t o r  la i n  y a n g  b i d a n g  t u g a s n y a  

s e s u a i  d e n g a n  p e rm in ta a n  p e r u b a h a n .  

  3 .3 .   J i k a  p e rm in ta a n  p e r u b a h a n  s e s u a i  d e n g a n  b i d a n g  t u g a s n y a  m a k a  C h a n g e  C o o rd i n a t o r  

m e m p e l a ja r i  p e rm in t a a n  p e r u b a h a n .  

  3 .4 .   A p a b i la  p e rm in ta a n  p e r u b a h a n  t i d a k  d a p a t  d i s e t u ju i  m a k a  C h a n g e  C o o r d i n a to r  m e la k u k a n  

l a n g k a h - l a n g k a h  s e b a g a i  b e r ik u t :  

 

   3 .4 .1 .   M e n g u b a h  s t a t u s  t i k e t  p e r u b a h a n  m e n ja d i  “ R E J E C T E D ”  d e n g a n  m e m b e r ik a n  a l a s a n n y a ;  

   3 .4 .2 .   M e n g i n f o rm a s i k a n  k e p a d a  p i h a k  y a n g  m e m in t a  p e r u b a h a n ;  d a n  

   3 .4 .3 .   M e n u t u p  t ik e t  p e r u b a h a n  L a y a n a n  T I K  d a n  m e n g u b a h  s t a t u s  t ik e t  m e n j a d i  “ C L O S E D ” ;  

   3 .4 .4 .   P r o s e s  s e le s a i . 

 

  3 .5 .   A p a b i la  p e rm in t a a n  p e r u b a h a n  d is e t u j u i m a k a  C h a n g e  C o o r d i n a to r  m e la k u k a n  l a n g k a h - la n g k a h  

s e b a g a i  b e r ik u t :  

 

   3 .5 .1 .   M e n g u b a h  s t a t u s  t i k e t  p e r u b a h a n  L a y a n a n  T I K  m e n ja d i  “ A P P R O V E D ” ;  

   3 .5 .2 .   M e n e n t u k a n  p r io r i t a s  p e r u b a h a n  a p a k a h  p e r u b a h a n  d a p a t  s e g e ra  d i la k u k a n  a t a u  t id a k ;  

   3 .5 .3 .   J i k a  t i d a k  d a p a t  s e g e r a  d i la k u k a n  m a k a  C h a n g e  C o o rd i n a t o r  m e n g u b a h  s t a t u s  t ik e t  

p e r u b a h a n  L a y a n a n  T I K  m e n ja d i  “ P E N D I N G ”  s a m p a i  p ro s e s  d a p a t  d i l a n j u t k a n  d e n g a n  

m e m b e r i k a n  a l a s a n n y a ;  

   3 .5 .4 .   C h a n g e  C o o r d i n a t o r  m e m b u a t  r e n c a n a  im p l e m e n t a s i  d a n  m e n u g a s k a n  P e l a k s a n a  T e k n is  

P e r u b a h a n  L a y a n a n  T IK  t e rk a i t  u n t u k  m e n g im p le m e n ta s i k a n  p e r u b a h a n  s e rt a  m e n g u b a h  

s t a t u s  t ik e t  p e r u b a h a n  L a y a n a n  T IK  m e n j a d i  “ I N  P R O G R E S S ” ;  

   3 .5 .5 .   P e la k s a n a  T e k n is  P e r u b a h a n  L a y a n a n  T I K  t e r k a i t  m e la k u k a n  im p le m e n t a s i  p e r u b a h a n  

d a n  m e l a p o r k a n  k e  C h a n g e  C o o rd i n a t o r ;  

   3 .5 .6 .   C h a n g e  C o o rd i n a t o r  m e n e r im a  la p o ra n  h a s i l  im p l e m e n t a s i .  

   3 .5 .7 .   A p a b i la  p e r u b a h a n  b e rd a m p a k  b a g i  b a n y a k  p e n g g u n a  m a k a  C h a n g e  C o o r d i n a t o r  

m e n g k o m u n ik a s ik a n  k e p a d a  p i h a k  y a n g  m e n g u s u l k a n  p e r u b a h a n ,  C h a n g e  M a n a g e r ,  d a n  

P e t u g a s  S e r v ic e  D e s k  T I K . 

   3 .5 .8 .   C h a n g e  C o o r d i n a t o r  m e n u t u p  t i k e t  p e r u b a h a n  L a y a n a n  T I K  d a n  m e n g u b a h  s t a t u s  t ik e t  

m e n j a d i  “ C L O S E D ” . 

   3 .5 .9 .   P r o s e s  s e le s a i . 

 

 4 .   D a l a m  h a l  p e r u b a h a n  b e r s i fa t  n o rm a l  a t a u  e m e r g e n c y ,  S e rv ic e  D e s k  T I K  m e n g e s k a la s ik a n  p e rm in t a a n  

p e r u b a h a n  k e  C h a n g e  M a n a g e r  ( K a s u b d i t  A E S I) .  

 

  4 .1 .   C h a n g e  M a n a g e r  m e m p e l a ja r i  p e rm in ta a n  p e r u b a h a n  d a n  m e n u g a s k a n  C h a n g e  C o o rd i n a t o r  

t e rk a it  u n t u k  m e l a k u k a n  C h a n g e  Im p a c t  A n a ly s i s  ( C IA ) . 

  4 .2 .   C h a n g e  C o o r d i n a t o r  t e r k a i t  m e m p e l a ja r i  p e rm in t a a n  p e r u b a h a n  d a n  m e n g o o rd i n a s ik a n  C I A  

d e n g a n  P e l a k s a n a  t e rk a i t .  

  4 .3 .   P e la k s a n a  t e r k a it  m e n d o k u m e n t a s ik a n  h a s i l  C I A  d a n  m e l a p o r k a n n y a  k e  C h a n g e  C o o r d i n a t o r . 

  4 .4 .   C h a n g e  C o o r d i n a t o r  m e n e r im a  d a n  m e m p e la j a r i h a s i l C I A  u n t u k  m e m b u a t  u s u la n  im p l e m e n t a s i 

p e r u b a h a n  k e m u d i a n  m e la p o rk a n n y a  k e p a d a  C h a n g e  M a n a g e r . 

  4 .5 .   C h a n g e  M a n a g e r  m e n e r im a  h a s il  C I A  d a n  u s u la n  im p le m e n t a s i  k e m u d ia n  m e n g o o r d i n a s i k a n  

p e r u b a h a n  k e  C h a n g e  M a n a g e r  t e rk a i t  ( K a s u b d i t  P A  a t a u  K a s u b d i t  P P K ) . 

  4 .6 .   C h a n g e  M a n a g e r  t e rk a it  m e m p e l a ja r i  h a s i l  C I A  d a n  u s u la n  im p l e m e n ta s i .  
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   4 .6 .1 .   D a l a m  h a l p e r u b a h a n  b e r s i fa t  e m e r g e n c y ,  C h a n g e  M a n a g e r  t e r k a i t  m e l a k u k a n  

p e m b a h a s a n  d a n  m e m in t a  p e rs e tu j u a n  d a r i  E - C A B . 

   4 .6 .2 .   D a l a m  h a l  p e r u b a h a n  b e rs i f a t  n o rm a l ,  C h a n g e  M a n a g e r  t e rk a it  m e m b e r i k a n  

p e r s e t u ju a n / a p p ro v a l . 

 

  4 .7 .   A p a b i la  p e r u b a h a n  y a n g  b e rs i fa t  n o rm a l  a t a u  e m e rg e n c y  t e rs e b u t  t id a k  m e n d a p a t  p e r s e t u j u a n  

d a r i  E - C A B  a ta u p u n  d a r i  C h a n g e  M a n a g e r  t e rk a it ,  m a k a  C h a n g e  M a n a g e r  t e rk a it  m e l a k u k a n  

l a n g k a h - l a n g k a h  s e b a g a i  b e r ik u t :  

 

   4 .7 .1 .   M e n g u b a h  s t a t u s  t i k e t  p e r u b a h a n  L a y a n a n  T I K  m e n ja d i  “ R E J E C T E D ” ;  

   4 .7 .2 .   M e n g i n f o rm a s i k a n  k e p a d a  p i h a k  y a n g  m e m in t a  p e r u b a h a n ;  d a n  

   4 .7 .3 .   M e n u t u p  t ik e t  d e n g a n  m e n g u b a h  s t a t u s  t ik e t  m e n j a d i  “ C L O S E D ” ;  

   4 .7 .4 .   P r o s e s  s e le s a i . 

 

  4 .8 .   A p a b i la  p e r u b a h a n  y a n g  b e rs i f a t  n o rm a l  a t a u  e m e r g e n c y  t e r s e b u t  d i s e t u ju i  m a k a  C h a n g e  

M a n a g e r  t e r k a i t  m e n g u b a h  s t a t u s  t ik e t  m e n j a d i  “ A P P R O V E D ” .  

  4 .9 .   C h a n g e  M a n a g e r  t e rk a it  m e n e n t u k a n  p r io r i t a s  a p a k a h  p e r u b a h a n  d a p a t  s e g e ra  d i la k s a n a k a n  

a t a u  t i d a k .  A p a b i l a  p e r u b a h a n  t i d a k  d a p a t  s e g e ra  d i la k s a n a k a n  k a re n a  a l a s a n - a l a s a n  t e rt e n t u  

m a k a  C h a n g e  M a n a g e r  t e r k a i t  m e n g u b a h  s t a t u s  t ik e t  p e r u b a h a n  L a y a n a n  T I K  m e n ja d i 

“ P E N D I N G ”  s a m p a i  p r o s e s  d a p a t  d i la n j u t k a n  k e m b a l i .  

  4 .1 0 .   D a l a m  h a l  p e r u b a h a n  t i d a k  m e m b u t u h k a n  p e n g e m b a n g a n  T IK  m a k a  C h a n g e  M a n a g e r  t e rk a i t  

m e n u g a s k a n  R e le a s e  C o o r d i n a t o r  L a y a n a n  T I K  u n t u k  m e n g u b a h  s t a t u s  p e r u b a h a n  m e n ja d i  “ I N  

P R O G R E S S ”  d a n  m e l a k s a n a k a n  r e le a s e  L a y a n a n  T I K .  P ro s e s  s e l a n j u t n y a  m e n g a c u  k e p a d a  T a ta  

C a r a  R e l e a s e  d a n  R o l l o u t  L a y a n a n  T I K . 

  4 .1 1 .   D a l a m  h a l p e r u b a h a n  m e m b u t u h k a n  p e n g e m b a n g a n  T IK  m a k a  C h a n g e  M a n a g e r  ( K a s u b d i t  

A E S I )  m e la k u k a n  l a n g k a h - la n g k a h  s e b a g a i  b e r i k u t :  

 

   4 .1 1 .1 .   M e n g u b a h  s t a t u s  t i k e t  p e r u b a h a n  L a y a n a n  T I K  m e n ja d i  “ C L O S E D ” ;  

   4 .1 1 .2 .   M e n g i n f o rm a s i k a n  k e p a d a  p i h a k  y a n g  m e n g u s u lk a n  p e r u b a h a n ;  d a n  

   4 .1 1 .3 .   M e m b u a t  u s u l a n  p e n g e m b a n g a n  T I K ,  d a n  p r o s e s  s e la n j u t n y a  m e n g a c u  k e p a d a  

P e d o m a n  P e n g e m b a n g a n  A p li k a s i  d a n  I n f ra s t r u k t u r  T I K .  

  

 5 .   P r o s e s  s e le s a i . 



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  1 4  i n f o @ p e r a t u r a n p a j a k . c o m   

C .   B a g a n  A ru s  ( F lo w c h a r t )  

 



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  1 5  i n f o @ p e r a t u r a n p a j a k . c o m   

 



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  1 6  i n f o @ p e r a t u r a n p a j a k . c o m   

 L A M P I R A N  I I  

 P E D O M A N  P E N G E L O L A A N  P E R U B A H A N  

D A N  R E L E A S E  L A Y A N A N  T IK  

 

 

T A T A  C A R A  R E L E A S E  D A N  R O L L O U T  L A Y A N A N  T I K  

 

 

A .   P ih a k  y a n g  T e r li b a t  

 

 1 .   K e p a l a  S u b d i r e k to r a t  A n a l i s i s  d a n  E v a l u a s i  S is t e m  I n f o rm a s i  ( A E S I ) .  

 2 .   K e p a l a  S e k s i  P e n y u s u n a n  P r o s e d u r  O p e ra s io n a l  ( P P O ) .  

 3 .   K e p a l a  S e k s i  d i  D i r e k to r a t  T I P .  

 4 .   R o l l o u t  M a n a g e r .  

 5 .   R e l e a s e  C o o r d i n a to r  L a y a n a n  T I K . 

 6 .   P e la k s a n a  S e k s i  P e n y u s u n a n  P r o s e d u r  O p e r a s io n a l .  

 7 .   P e la k s a n a  T e k n i s  R e le a s e  L a y a n a n  T I K . 

 8 .   P e la k s a n a  T e k n i s  R o l l o u t . 

 

B .   P r o s e d u r  K e r ja  

 

 1 .   R e l e a s e  C o o r d i n a to r  L a y a n a n  T I K  m e n g u b a h  s t a t u s  p e r u b a h a n  m e n j a d i  “ IN  P R O G R E S S ” . 

 2 .   R e l e a s e  C o o r d i n a t o r  L a y a n a n  T IK  m e n u g a s k a n  P e l a k s a n a  T e k n i s  R e l e a s e  L a y a n a n  T I K  t e rk a it  u n t u k  

m e m b u a t  p e r e n c a n a a n  k e g ia t a n  r e le a s e  L a y a n a n  T I K . 

 3 .   P e la k s a n a  T e k n i s  R e le a s e  L a y a n a n  T I K  m e m b u a t  p e re n c a n a a n  k e g i a t a n  re l e a s e  L a y a n a n  T I K  d a n  

m e l a p o rk a n n y a  k e p a d a  R e l e a s e  C o o r d i n a t o r  L a y a n a n  T I K . 

 4 .   R e l e a s e  C o o r d i n a t o r  L a y a n a n  T I K  m e n e r im a  d a n  m e m p e la j a r i  p e r e n c a n a a n  k e g i a t a n  r e le a s e  L a y a n a n  

T I K .  

 

  4 .1 .   D a l a m  h a l  m e m b u t u h k a n  u s e r  r e q u i re m e n t  m a k a  S u b d i re k t o ra t  t e rk a it  m e l a k u k a n  p e n d a l a m a n  

u s e r  r e q u i r e m e n t ,  m e n y u s u n  U R S  d a n  S R S ,  s e r t a  m e n y e r a h k a n n y a  k e p a d a  R e le a s e  C o o rd i n a t o r  

L a y a n a n  T I K ;  

  4 .2 .   D a l a m  h a l  t i d a k  m e m b u t u h k a n  u s e r  r e q u i re m e n t ,  m a k a  R e le a s e  C o o r d i n a t o r  L a y a n a n  T I K  

m e m b u a t  p e n u g a s a n  k e p a d a  P e la k s a n a  T e k n is  R e l e a s e  L a y a n a n  T I K  t e rk a it  u n t u k  m e l a k u k a n  

r e l e a s e . 

 

 5 .   D a l a m  h a l  r e le a s e  L a y a n a n  T IK  m e m b u t u h k a n  P e l a k s a n a  T e k n is  R e le a s e  L a y a n a n  T IK  d a r i  D i r e k to r a t  

T I P ,  R e le a s e  C o o r d i n a t o r  L a y a n a n  T I K  b e r k o o r d in a s i  d e n g a n  S e k s i  t e r k a i t  d i  D i r e k to r a t  T I P .  

 6 .   A p a b i la  p e r u b a h a n  L a y a n a n  T I K  t e rk a it  a p l ik a s i ,  P e la k s a n a  T e k n is  R e l e a s e  L a y a n a n  T I K  t e rk a it  

m e l a k u k a n  p e r u b a h a n  S D D  d a n  u s e r  m a n u a l n y a . 

 7 .   P e la k s a n a  T e k n i s  R e le a s e  L a y a n a n  T I K  t e rk a it  m e l a k u k a n  re le a s e  s e r t a  m e l a p o r k a n n y a  k e p a d a  

R e l e a s e  C o o r d i n a to r  L a y a n a n  T I K . 

 8 .   R e l e a s e  C o o r d i n a t o r  L a y a n a n  T I K  m e n y ia p k a n  C h e c k  L i s t  K e le n g k a p a n  D a t a  R o l l o u t  L a y a n a n  T I K  d a n  

b e r k o o r d i n a s i  d e n g a n  K e p a l a  S e k s i  P P O  u n t u k  m e m p e rs i a p k a n  r o l lo u t  L a y a n a n  T I K . 

 9 .   K e p a l a  S e k s i  P P O  m e n u g a s k a n  P e la k s a n a  S e k s i  P P O  u n t u k  m e m e r ik s a  k e l e n g k a p a n  ro l l o u t  L a y a n a n  

T I K .  

 1 0 .   P e la k s a n a  S e k s i  P P O  m e m e r i k s a  k e l e n g k a p a n  ro l l o u t  L a y a n a n  T IK .  

 

  1 0 .1 .   P e la k s a n a  S e k s i  P P O  m e l a p o rk a n  k e p a d a  K e p a la  S e k s i  P P O ;  

  1 0 .2 .  J ik a  t id a k  l e n g k a p ,  K e p a l a  S e k s i  P P O  m e m in ta  R e le a s e  C o o r d i n a to r  L a y a n a n  T I K  u n t u k  

m e l e n g k a p i  p e r s y a r a ta n  r o ll o u t  L a y a n a n  T I K . 

 

 1 1 .   K e p a l a  S e k s i  P P O  m e n g o o r d i n a s ik a n  r o l lo u t  L a y a n a n  T I K  d e n g a n  R o l lo u t  M a n a g e r . 

 1 2 .   R o l l o u t  M a n a g e r  m e m p e la j a r i  k e l e n g k a p a n  r o l lo u t  L a y a n a n  T I K . 

 

  1 2 .1 .  J ik a  r o l l o u t  L a y a n a n  T I K  t i d a k  d i s e t u j u i ,  R o l l o u t  M a n a g e r  m e n g u b a h  s t a t u s  t i k e t  m e n j a d i  

“ P E N D I N G ”  s a m p a i  d e n g a n  p e rs y a r a t a n  d a n  w a k t u  r o l lo u t  t e r p e n u h i;  

  1 2 .2 .  J i k a  r o ll o u t  d is e t u j u i ,  R o l l o u t  M a n a g e r  m e n u g a s k a n  P e l a k s a n a  T e k n is  R o l l o u t  u n t u k  m e la k u k a n  

r o l l o u t  L a y a n a n  T I K . 

 

 1 3 .   P e la k s a n a  T e k n i s  R o l l o u t  m e la k u k a n  r o l l o u t  L a y a n a n  T I K  d a n  m e la p o rk a n n y a  k e p a d a  R o l l o u t  M a n a g e r . 

 

  1 3 .1 .  J i k a  b e r h a s i l ,  m a k a  R o l lo u t  M a n a g e r m e n u g a s k a n  P e la k s a n a  T e k n is  R o l l o u t  u n t u k  m e m b u a t  

B e r i t a  A c a ra  R o ll o u t  L a y a n a n  T I K ;  

  1 3 .2 .  P e la k s a n a  T e k n is  R o l lo u t  m e m b u a t  B e r it a  A c a ra  R o l l o u t  L a y a n a n  T I K  d a n  m e la p o rk a n n n y a  

k e p a d a  R o l lo u t  M a n a g e r ;  

  1 3 .3 .  J i k a  t i d a k  b e r h a s i l , m a k a  R o l l o u t  M a n a g e r  m e n u g a s k a n  P e l a k s a n a  T e k n i s  R o l lo u t  u n t u k  

m e l a k u k a n  ro l l b a c k ;  

  1 3 .4 .  P e l a k s a n a  T e k n i s  R o l l o u t  m e la k u k a n  r o l l b a c k  d a n  m e n g u b a h  s t a t u s  t ik e t  p e r u b a h a n  L a y a n a n  T I K  

m e n j a d i  “ R E J E C T E D ”  s e rt a  m e m b u a t  b e r it a  a c a r a  d a n  m e l a p o r k a n n y a  k e p a d a  R o ll o u t  M a n a g e r . 

 

 1 4 .   R o l l o u t  M a n a g e r  m e n e r im a  b e r i t a  a c a ra ,  m e n u t u p  t ik e t  p e r u b a h a n  L a y a n a n  T I K ,  d a n  

m e n g i n fo rm a s ik a n  k e p a d a  p i h a k  t e rk a it .  

 1 5 .   P r o s e s  s e le s a i . 



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  1 7  i n f o @ p e r a t u r a n p a j a k . c o m   

C .   B a g a n  A ru s  ( F lo w c h a r t )  
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w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  1 9  i n f o @ p e r a t u r a n p a j a k . c o m   

 L A M P I R A N  I I I  

 P E D O M A N  P E N G E L O L A A N  P E R U B A H A N  

D A N  R E L E A S E  L A Y A N A N  T IK  

 

 

T A T A  C A R A  P O S T  I M P L E M E N T A T I O N  R E V I E W  L A Y A N A N  T I K  

 

 

A .   P ih a k  y a n g  T e r li b a t  

 

 1 .   D i re k t u r  T T K I  

 2 .   K e p a l a  S u b d i r e k to r a t  A n a l i s i s  d a n  E v a l u a s i  S is t e m  I n f o rm a s i  

 3 .   K e p a l a  S e k s i  E v a l u a s i  S is t e m  I n fo rm a s i 

 4 .   P e la k s a n a  t e r k a it  

 

B .   P r o s e d u r  K e r ja  

 

 1 .   K e p a l a  S u b d i r e k to r a t  A n a l is is  d a n  E v a l u a s i  S i s t e m  I n fo rm a s i  ( A E S I) ,  D i re k t o ra t  T T K I ,  m e n u g a s k a n  

K e p a l a  S e k s i  E v a l u a s i  S is t e m  I n fo rm a s i  ( E S I)  u n t u k  m e l a k u k a n  p o s t  im p le m e n ta t io n  r e v i e w . 

 2 .   K e p a l a  S e k s i  E S I  m e n u g a s k a n  P e l a k s a n a  t e rk a i t  u n t u k  m e la k u k a n  p o s t  im p le m e n ta t io n  r e v i e w  d e n g a n  

b e r k o o r d i n a s i  d e n g a n  s e lu r u h  u n i t  k e r ja  y a n g  t e rk a i t . 

 3 .   P e la k s a n a  t e rk a it  m e la k u k a n  p o s t  im p le m e n t a t i o n  re v i e w ,  m e n u a n g k a n n y a  d a la m  L a p o ra n  P o s t  

I m p l e m e n ta t io n  R e v ie w ,  d a n  m e n y a m p a i k a n  la p o ra n  t e r s e b u t  k e p a d a  K e p a l a  S e k s i  E S I .  

 4 .   K e p a l a  S e k s i  E S I  m e n e l i t i  d a n  m e n y e t u ju i  l a p o r a n  p o s t  im p le m e n t a t i o n  re v i e w  k e m u d ia n  

m e n y a m p a ik a n n y a  k e p a d a  K e p a la  S u b d i r e k to r a t  A E S I .  

 5 .   K e p a l a  S u b d i r e k to r a t  A E S I  m e n e l it i  d a n  m e n y e t u j u i  l a p o r a n  p o s t  im p le m e n ta t io n  r e v i e w  k e m u d ia n  

m e n y a m p a ik a n n y a  k e p a d a  D i re k t u r  T T K I .  

 6 .   P r o s e s  S e l e s a i . 



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  2 0  i n f o @ p e r a t u r a n p a j a k . c o m   

C .   B a g a n  A ru s  

 



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  2 1  i n f o @ p e r a t u r a n p a j a k . c o m   

 L A M P I R A N  I V  

 P E D O M A N  P E N G E L O L A A N  P E R U B A H A N  

D A N  R E L E A S E  L A Y A N A N  T IK  

 

 

 

 

 K E M E N T E R I A N  K E U A N G A N  R E P U B L I K  I N D O N E S I A  

 D I R E K T O R A T  J E N D E R A L  P A J A K  

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ U n it  K e r ja ]  

. . . . . . . . . . . . . . . . . . . . . . . . . . .  [ a l a m a t ]  T e le p o n  :  . . . . . . . . . . .  

  F a k s im i l i :  . . . . . . . . . . .  

  W e b s it e  :

 h t t p : / / w w w . p a j a k . g o . i d  

 

F O R M U L I R  P E R M I N T A A N  P E R U B A H A N /  

R E Q U E S T  F O R  C H A N G E  ( R F C )  

A .   A d m in is t ra s i  P e rm in t a a n  P e ru b a h a n  ( D i is i  o le h  P e t u g a s  S e r v i c e  D e s k ) :  

N o m o r  T i k e t  P e r u b a h a n  :   [ 1 ]  

W a k t u  P e rm in ta a n  T a n g g a l :   [ 2 ]  

J a m  :   [ 3 ]  
 

D it e r im a  o l e h  N a m a  :   [ 4 ]  

N I P  :   [ 5 ]  
 

 

B .   I n f o rm a s i  P e m o h o n  ( D ii s i  o le h  P e m o h o n )  

N a m a  :   [ 6 ]  

N I P  :   [ 7 ]  

J a b a ta n  :   [ 8 ]  

S e k s i/ K e l o m p o k  :   [ 9 ]  

U n i t  K e r ja  :   [ 1 0 ]  

N o m o r  T i k e t  G a n g g u a n  a t a u  

P r o b le m * )  

:   [ 1 1 ]  

 

P e rs e t u ju a n  P im p in a n  U n i t  K e r ja  :  

[ J a b a t a n ]  

 

 

[ t a n d a  t a n g a n ]  

 

 

[ n a m a ]  

N I P  [ d i is i  N IP ]  

 

C .   D e s k r i p s i  P e ru b a h a n  ( D i is i  o l e h  P e m o h o n )  

A re a  P e ru b a h a n  :   A p l i k a s i / S o f tw a re  

 

 H a r d w a r e  n o n - N e t w o r k  

 

 N e tw o rk  
 

 D a t a b a s e  

 ( s e l a in  p e r u b a h a n  d a t a  p a d a  

 S E - 1 0 0 / P J / 2 0 1 0 )  

 

 L a i n - la i n , 

 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ [ 1 2 ]  

 

S u b a re a  :   [ 1 3 ]  

D e t i l  s u b a re a  p e ru b a h a n  :   [ 1 4 ]  

R u a n g  L in g k u p  

P e ru b a h a n  

:   [ 1 5 ]  

D e s k r i p s i  P e rm in t a a n  

P e ru b a h a n  

:   [ 1 6 ]  

A la s a n  P e ru b a h a n  :   [ 1 7 ]  

D a m p a k  J ik a  T i d a k  

D i l a k u k a n  P e ru b a h a n  

:   [ 1 8 ]  

 

* )   D i is i  a p a b i l a  p e r u b a h a n  t e rk a it  d e n g a n  g a n g g u a n  a t a u  p r o b le m  L a y a n a n  T I K  



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  2 2  i n f o @ p e r a t u r a n p a j a k . c o m   

P e t u n ju k  P e n g i s i a n :  

 

[ 1 ]   D i is i  n o m o r  t i k e t  p e rm in t a a n  p e r u b a h a n  

[ 2 ]   D i is i  t a n g g a l  p e rm in t a a n  p e r u b a h a n  

[ 3 ]   D i is i  ja m  p e rm in ta a n  p e r u b a h a n  

[ 4 ]   D i is i  n a m a  p e t u g a s  y a n g  m e n e r im a  p e rm in t a a n  p e r u b a h a n  ( P e t u g a s  S e rv ic e  D e s k  T IK )  

[ 5 ]   D i is i  N I P  p e t u g a s  y a n g  m e n e r im a  p e rm in t a a n  p e r u b a h a n  ( P e t u g a s  S e r v i c e  D e s k )  

[ 6 ]   D i is i  n a m a  p i h a k  y a n g  m e la k u k a n  p e rm in t a a n  p e r u b a h a n  

[ 7 ]   D i is i  N I P  p i h a k  y a n g  m e l a k u k a n  p e rm in t a a n  p e r u b a h a n  

[ 8 ]   D i is i  ja b a t a n  p i h a k  y a n g  m e la k u k a n  p e rm in t a a n  p e r u b a h a n  

[ 9 ]   D i is i  n a m a  s e k s i / k e l o m p o k  p i h a k  y a n g  m e la k u k a n  p e rm in ta a n  p e r u b a h a n  

[ 1 0 ]   D i is i  u n it  k e r j a  y a n g  m e l a k u k a n  p e rm in t a a n  p e r u b a h a n  

[ 1 1 ]   D i is i  n o m o r  t i k e t  g a n g g u a n  a t a u  t i k e t  p ro b le m  y a n g  m e n ja d i  p e m ic u  t e r j a d i n y a  p e r u b a h a n  a p a b i la  p e r u b a h a n  

t e rk a it  d e n g a n  g a n g g u a n  a t a u  p ro b le m  L a y a n a n  T I K  

[ 1 2 ]   D i is i  a r e a  p e r u b a h a n  s e l a i n  y a n g  s u d a h  d i s e b u tk a n  

[ 1 3 ]   D i is i  s u b a re a  p e r u b a h a n .  C o n to h  :  a r e a  A p li k a s i / S o f tw a re ,  s u b a r e a  S I D J P  

[ 1 4 ]   D i is i  d e t i l  s u b a r e a  p e r u b a h a n .  C o n t o h  :  s u b a re a  S ID J P ,  d e t i l  s u b a re a  m o d u l  p e n a g i h a n  

[ 1 5 ]   D i is i  r u a n g  l i n g k u p  p e r u b a h a n  

[ 1 6 ]   D i is i  d e s k r i p s i  p e rm in t a a n  p e r u b a h a n  a p a b i la  a re a  p e r u b a h a n  A p l ik a s i / S o ft w a re  d a n  D a t a b a s e  

[ 1 7 ]   D i is i  a l a s a n  p e rm in t a a n  p e r u b a h a n  

[ 1 8 ]   D i is i  d a m p a k  b a g i  u n it  k e r ja  p e m o h o n  j i k a  t id a k  d i la k u k a n  p e r u b a h a n  
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P e t u n ju k  P e n g i s i a n :  

 

[ 1 ]   d i i s i  n o m o r  u r u t  

[ 2 ]   d i i s i  K o d e  p e r u b a h a n  L a y a n a n  T I K  ( d it e n t u k a n  o le h  S u b d i t  A E S I)  

[ 3 ]   d i i s i  d e n g a n  p e n g e lo m p o k a n  p e r u b a h a n  L a y a n a n  T IK  b e r d a s a rk a n  a r e a  p e rm a s a la h a n  ( m is a l n y a :  A p l ik a s i )  

[ 4 ]   d i i s i  d e n g a n  p e n g e lo m p o k a n  p e r u b a h a n  L a y a n a n  T IK  b e r d a s a rk a n  s u b a re a  p e rm a s a la h a n  ( m is a l n y a :  S ID J P )  

[ 5 ]   d i i s i  d e n g a n  p e n g e l o m p o k a n  p e r u b a h a n  L a y a n a n  T I K  b e rd a s a rk a n  d e t i l  s u b a re a  p e rm a s a la h a n  ( m i s a l n y a :  

m o d u l  p e n a g i h a n  S ID J P )  

[ 6 ]   d i i s i  d e n g a n  r u a n g  l i n g k u p  p e r u b a h a n  L a y a n a n  T IK  

[ 7 ]   d i i s i  d e n g a n  k la s i f i k a s i  p e r u b a h a n  ( s t a n d a rd ,  n o rm a l ,  a t a u  e m e rg e n c y )  

[ 8 ]   d i i s i  d e n g a n  d a m p a k  y a n g  d i t im b u l k a n  o le h  p e r u b a h a n  ( d i i s i  d e n g a n  1  u n t u k  k r i t ik a l ,  2  u n t u k  t i n g g i ,  3  u n t u k  

s e d a n g ,  4  u n t u k  re n d a h )  

[ 9 ]   d i i s i  d e n g a n  t i n g k a t  k e p e n t i n g a n  y a n g  d i t im b u l k a n  o le h  p e r u b a h a n  ( d i is i  d e n g a n  1  u n t u k  k r it i k a l ,  2  u n t u k  

t i n g g i ,  3  u n t u k  s e d a n g ,  4  u n t u k  re n d a h )  

[ 1 0 ]   d i i s i  d e n g a n  p r i o r i t a s  p e n a n g a n a n  p e r u b a h a n  L a y a n a n  T I K , y a n g  d i d a s a rk a n  d a r i  p e r h i t u n g a n  im p a c t  d a n  

u r g e n c y  d e n g a n  r u m u s  ( im p a c t  +  u r g e n c y ) : 2  

[ 1 1 ]   d i i s i  d e n g a n  y a n g  m e m b e r i k a n  p e r s e t u ju a n .  

[ 1 2 ]   d i i s i  d e n g a n  p i h a k - p i h a k  y a n g  t e rk a i t  d a l a m  p e n a n g a n a n  

[ 1 3 ]   d i i s i  d e n g a n  s t a n d a r  r e s p o n s e  t im e / w a k t u  t a n g g a p  d a r i  p i h a k  t e rk a it  s e t e l a h  m e n e r im a  p e n u g a s a n  

[ 1 4 ]   d i i s i  d e n g a n  s t a n d a r  d u r a s i  p e n a n g a n a n  s e b e lu m  d ie s k a la s i  k e p a d a  p i h a k  la i n  ( d is e r t a i  s a t u a n  h a r i ,  j a m ,  a t a u  

m e n i t )  

[ 1 5 ]   d i i s i  d e n g a n  p i h a k  y a n g  m e n e r im a  e s k a la s i  s e t e l a h  b a ta s  d u r a s i  p e n a n g a n a n  t e r la m p a u i  
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L A M P I R A N  V I  

 P E D O M A N  P E N G E L O L A A N  P E R U B A H A N  

D A N  R E L E A S E  L A Y A N A N  T I K  

 

 

 

 

 K E M E N T E R I A N  K E U A N G A N  R E P U B L I K  I N D O N E S I A  

 D I R E K T O R A T  J E N D E R A L  P A J A K  

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ U n it  K e r ja ]  

 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  [ a l a m a t ]  T e le p o n  :  . . . . . . . . . . .  

  F a k s im i l i :  . . . . . . . . . . .  

  W e b s it e  :  h t t p : / / w w w . p a j a k . g o . i d  

 

 

F O R M U L I R  C H A N G E  I M P A C T  A N A L Y S I S  

 

A .   I n f o rm a s i  P e m o h o n  

N o m o r  T ik e t  P e ru b a h a n  :   [ 1 ]  

T a n g g a l  T ik e t  P e ru b a h a n  :   [ 2 ]  

N o m o r  T ik e t  G a n g g u a n  a t a u  T i k e t  

P r o b le m * )  

:   [ 3 ]  

 

B .   C h a n g e  I m p a c t  A n a ly s is  

D a m p a k  

P e ru b a h a n  

T e rh a d a p  

P r o s e s  B is n i s  D J P  :   [ 4 ]  

I n f ra s t ru k t u r  T I K   :   [ 5 ]  

D o k u m e n  :   [ 6 ]  

L a y a n a n  T I K  L a in n y a  :   [ 7 ]  
 

A s e t  T I K  y a n g  

t e rk e n a  D a m p a k  

P e ru b a h a n  

N o  I D  A s e t  T I K  N a m a  A s e t  T I K   D a m p a k  

[ 8 ]  [ 9 ]  [ 1 0 ]  [ 1 1 ]  

    

    
 

D a m p a k  j i k a  

t i d a k  D i l a k u k a n  

P e ru b a h a n  

:   [ 1 2 ]  

C h a n g e  I m p a c t  :   C r i t i c a l  H i g h    M e d i u m   L o w  

 

A l a s a n   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  [ 1 3 ]  

 

C h a n g e  U rg e n c y  :   C r i t i c a l  H i g h    M e d i u m   L o w  

 

A l a s a n   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  [ 1 4 ]  

 

P r i o r it a s  :   1   2   3   4  

 

A l a s a n   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  [ 1 5 ]  

 

K la s i f i k a s i 

P e ru b a h a n  

:   N o rm a l  E m e r g e n c y  

 

A l a s a n   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  [ 1 6 ]  

 

P e la k s a n a  

P e ru b a h a n  

N a m a  S e k s i   K e p a la  S e k s i  P e la k s a n a  

[ 1 7 ]   [ 1 8 ]  
 [ 1 9 ]  

 
 

  
 

 
 

 

R e n c a n a  

P e la k s a n a a n  

P e ru b a h a n  

T a n g g a l :   [ 2 0 ]  

J a m  :   [ 2 1 ]  
 

E s t im a s i  W a k t u  :   [ 2 2 ]  

E s t im a s i 

S u m b e r  D a y a  

:  N o  J e n i s  S u m b e r  D a y a  J u m la h  

[ 2 3 ]  [ 2 4 ]  [ 2 5 ]  

   
 



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  2 6  i n f o @ p e r a t u r a n p a j a k . c o m   

 

S o lu s i 

I m p l e m e n t a s i  

:   

 D i la k u k a n  R e le a s e  

 

 U s u la n  P e n g e m b a n g a n  T IK ,  a l a s a n                                                            

 [ 2 6 ]  

 

 L a i n n y a                                                                                                   

 [ 2 7 ]  
 

C . A p p r o v a l 

K e t e r a n g a n  

 M e n y e t u j u i 

 

 T i d a k  M e n y e t u j u i ,  a la s a n                                                                                                             

 [ 2 8 ]  
 

T a n d a  T a n g a n * * )  

1 . P e ru b a h a n  b e rs i f a t  S t a n d a r d  2 . P e ru b a h a n  b e rs i f a t  N o rm a l  

 C h a n g e  C o o r d in a t o r  

 K e p a l a  S e k s i  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ 2 9 ]  

 

 [ t a n d a  t a n g a n ]  

 

 [ n a m a ]  

 N I P  [ d i is i  N IP ]  

 C h a n g e  M a n a g e r  

 K a s u b d i t  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ 3 0 ]  

 

 [ t a n d a  t a n g a n ]  

 

 [ n a m a ]  

 N I P  [ d i is i  N IP ]  

3 . P e ru b a h a n  b e rs i f a t  E m e r g e n c y  

C h a n g  M a n a g e r  

K a s u b d i t  . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ 3 0 ]  

 

[ t a n d a  t a n g a n ]  

 

[ n a m a ]  

N I P  [ d i is i  N IP ]  

 

C h a n g e  M a n a g e r  

K a s u b d i t  . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ 3 0 ]  

 

[ t a n d a  t a n g a n ]  

 

[ n a m a ]  

N I P  [ d i is i  N IP ]  

 

C h a n g e  M a n a g e r  

K a s u b d i t  . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ 3 2 ]  

 

[ t a n d a  t a n g a n ]  

 

[ n a m a ]  

N I P  [ d i is i  N IP ]  

 

D i r e k t u r  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ 3 1 ]  

 

[ t a n d a  t a n g a n ]  

 

[ n a m a ]  

N I P  [ d i is i  N IP ]  

D i r e k t u r  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   [ 3 2 ]  

 

[ t a n d a  t a n g a n ]  

 

[ n a m a ]  

N I P  [ d i is i  N IP ]  

 

 

 

* )   D i is i  a p a b i l a  p e r u b a h a n  t e rk a it  d e n g a n  g a n g g u a n  a t a u  p r o b le m  

* * )   D i is i  s e s u a i  d e n g a n  k a t e g o r i  p e r u b a h a n  
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P e t u n ju k  P e n g i s i a n :  

 

[ 1 ]   D i is i  d e n g a n  n o m o r  t ik e t  p e r u b a h a n  L a y a n a n  T IK  

[ 2 ]   D i is i  t a n g g a l  t i k e t  p e rm in t a a n  p e r u b a h a n  L a y a n a n  T IK  

[ 3 ]   D i is i  n o m o r  t ik e t  g a n g g u a n  a t a u  t ik e t  p r o b le m  L a y a n a n  T I K  y a n g  m e n j a d i  p e m ic u  t e r j a d i n y a  p e r u b a h a n  

L a y a n a n  T I K  

[ 4 ]   D i is i  d a m p a k  p e r u b a h a n  t e r h a d a p  p r o s e s  b is n is  D J P  

[ 5 ]   D i is i  d a m p a k  p e r u b a h a n  t e r h a d a p  i n f r a s t r u k t u r  T I K  

[ 6 ]   D i is i  d a m p a k  p e r u b a h a n  t e r h a d a p  d o k u m e n  

[ 7 ]   D i is i  d a m p a k  p e r u b a h a n  t e r h a d a p  L a y a n a n  T I K  L a i n n y a  

[ 8 ]   D i is i  n o m o r  u r u t  a s e t  T I K  y a n g  t e r k e n a  d a m p a k  p e r u b a h a n  L a y a n a n  T I K  

[ 9 ]   D i is i  ID  a s e t  T I K  y a n g  t e r k e n a  d a m p a k  p e r u b a h a n  y a n g  d i a m b i l  d a r i  C M D B  

[ 1 0 ]   D i is i  n a m a  a s e t  T I K  y a n g  t e rk e n a  d a m p a k  p e r u b a h a n  

[ 1 1 ]   D i is i  d a m p a k  y a n g  t e r j a d i p a d a  a s e t  T I K  

[ 1 2 ]   D i is i  d a m p a k  y a n g  a k a n  t e r ja d i  j ik a  p e r u b a h a n  t i d a k  d i l a k u k a n  

[ 1 3 ]   D i is i  a l a s a n  p e n e n t u a n  c h a n g e  im p a c t  

[ 1 4 ]   D i is i  a l a s a n  p e n e n t u a n  c h a n g e  u r g e n c y  

[ 1 5 ]   D i is i  a l a s a n  p e n e n t u a n  p r i o r it a s  p e r u b a h a n  

[ 1 6 ]   D i is i  a l a s a n  p e n e n t u a n  k la s i f i k a s i  p e r u b a h a n  

[ 1 7 ]   D i is i  n a m a  s e k s i  d a n  n a m a  d i re k t o ra t  y a n g  m e la k u k a n  p e r u b a h a n  

[ 1 8 ]   D i is i  n a m a  d a n  N I P  k e p a l a  s e k s i  y a n g  m e la k u k a n  p e r u b a h a n  

[ 1 9 ]   D i is i  n a m a  d a n  N I P  p e l a k s a n a  y a n g  d it u n j u k  u n t u k  m e l a k u k a n  p e r u b a h a n  

[ 2 0 ]   D i is i  t a n g g a l  re n c a n a  p e la k s a n a a n / im p l e m e n ta s i  p e r u b a h a n  

[ 2 1 ]   D i is i  ja m  r e n c a n a  p e la k s a n a a n / im p l e m e n ta s i  p e r u b a h a n  

[ 2 2 ]   D i is i  p e r k i r a a n  w a k t u  a t a u  d u ra s i  y a n g  d i b u t u h k a n  d a l a m  p e la k s a n a a n / im p l e m e n t a s i  p e r u b a h a n  

[ 2 3 ]   D i is i  n o m o r  u r u t  p e rk i r a a n  s u m b e r  d a y a  y a n g  d i b u t u h k a n  d a l a m  p e la k s a n a a n  p e r u b a h a n  

[ 2 4 ]   D i is i  j e n is  s u m b e r  d a y a  y a n g  d ib u t u h k a n  d a la m  p e la k s a n a a n  p e r u b a h a n  ( C o n t o h  :  p e ra n g k a t  y a n g  

d i b u t u h k a n )  

[ 2 5 ]   D i is i  j u m l a h  s u m b e r  d a y a  y a n g  d i b u t u h k a n  d a l a m  p e la k s a n a a n  p e r u b a h a n  

[ 2 6 ]   D i is i  a l a s a n  d i b u a t k a n n y a  u s u l a n  p e n g e m b a n g a n  

[ 2 7 ]   D i is i  s o l u s i  im p l e m e n ta s i  l a i n n y a  

[ 2 8 ]   D i is i  a l a s a n  t i d a k  d is e t u j u i n y a  p e rm in ta a n  p e r u b a h a n  

[ 2 9 ]   D i is i  J a b a ta n  C h a n g e  C o o r d i n a to r  

[ 3 0 ]   D i is i  J a b a ta n  C h a n g e  M a n a g e r  

[ 3 1 ]   D i is i  J a b a ta n  D i re k t u r  T T K I  

[ 3 2 ]   D i is i  J a b a ta n  D i re k t u r  T I P  
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L A M P I R A N  V I I  

 P E D O M A N  P E N G E L O L A A N  P E R U B A H A N  

D A N  R E L E A S E  L A Y A N A N  T IK  

 

 

 

 K E M E N T E R I A N  K E U A N G A N  R E P U B L I K  I N D O N E S I A  

 D I R E K T O R A T  J E N D E R A L  P A J A K  

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ U n it  K e r ja ]  

 

 . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ a l a m a t ]  T e le p o n  :  . . . . . . . . . . .  

 H o m e  P a g e  D J P  :  h t t p : / / w w w . p a j a k . g o . i d  F a k s im i l i :  . . . . . . . . . . .  

   

 

 

C h e c k  L i s t  K e l e n g k a p a n  D a t a  R o l l o u t  L a y a n a n  T I K  

 

 

N o   K e l e n g k a p a n  D a t a  R o l l o u t  A d a /  

T i d a k  A d a  

[ 1 ]  

K e t e r a n g a n  

[ 2 ]  

1  T e l a h  d i l a k u k a n  u ji  c o b a  ( D o k u m e n  L a p o r a n  P e n g u j ia n  A p l ik a s i)    

2  P e t u n j u k  i n s t a la s i  a p l ik a s i/ p e ra n g k a t  k e r a s  t e la h  t e r s e d ia    

3  P e t u n j u k  p e m a k a ia n  a p l ik a s i/ p e r a n g k a t  k e r a s  ( u s e r  m a n u a l)  t e l a h  t e r s e d i a    

4  A p l i k a s i  /  p a k e t  s o f t w a r e  /  h a r d w a r e  y a n g  a k a n  d i ro l l o u t    

5  T e r s e d ia  r o l lb a c k  p l a n  a p a b i la  t e r j a d i k e g a g a la n  i n s t a l a s i  a p l i k a s i / p e r a n g k a t  

k e ra s  

  

6  

-   s e r ia l  n u m b e r ;  * )  

-   l i s e n s i;  

-   g a r a n s i ; d a n  

-   B e r i t a  A c a ra  S e r a h  T e r im a  B a r a n g  

  

7  … … … … … * * )    

d s t  … … … … …    
 

P e la k s a n a  T e k n i s  R o l l o u t  L a y a n a n  T I K  

N o  N a m a  N I P  T a n d a  t a n g a n  

[ 3 ]  [ 4 ]   [ 5 ]  [ 6 ]  

    

    

    
 

[ d d / m m / y y y y ]
 

R o ll o u t  M a n a g e r , 

[ J a b a t a n ]  

 

[ t a n d a  t a n g a n ]  

 

[ n a m a ]  

N I P  [ d i is i  N IP ]  

 

 

* )   K h u s u s  u n t u k  im p l e m e n t a s i  p a k e t  s o f tw a re  d a n / a t a u  p e r a n g k a t  k e r a s  h a s i l  p e n g a d a a n  j u g a  h a r u s  m e m e n u h i 

p e r s y a ra ta n  u n t u k  m e le n g k a p i  d o k u m e n  y a n g  d i p e r s y a ra t k a n .  

* * )   D a p a t  d i t a m b a h k a n  k e le n g k a p a n  la i n  s e s u a i  k e b u t u h a n .  



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  2 9  i n f o @ p e r a t u r a n p a j a k . c o m   

P e t u n ju k  P e n g i s i a n :  

 

[ 1 ]   D i is i  d e n g a n  “ A d a ”  j i k a  a d a  a t a u  “ t i d a k  a d a ”  j ik a  t i d a k  a d a  

[ 2 ]   D i is i  d e n g a n  k e te r a n g a n  

[ 3 ]   D i is i  d e n g a n  n o m o r  

[ 4 ]   D i is i  d e n g a n  n a m a  P e l a k s a n a  T e k n is  R o l l o u t  L a y a n a n  T IK  

[ 5 ]   D i is i  d e n g a n  N I P  P e l a k s a n a  T e k n is  R o l lo u t  L a y a n a n  T I K  

[ 6 ]   D i is i  d e n g a n  t a n d a  t a n g a n  P e la k s a n a  T e k n is  R o l l o u t  L a y a n a n  T IK  



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  3 0  i n f o @ p e r a t u r a n p a j a k . c o m   

L A M P I R A N  V I I I  

 P E D O M A N  P E N G E L O L A A N  P E R U B A H A N  

D A N  R E L E A S E  L A Y A N A N  T IK  

 

 

 

 K E M E N T E R I A N  K E U A N G A N  R E P U B L I K  I N D O N E S I A  

 D I R E K T O R A T  J E N D E R A L  P A J A K  

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ U n it  K e r ja ]  

 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  [ a l a m a t ]  T e le p o n  :  . . . . . . . . . . .  

  F a k s im i l i :  . . . . . . . . . . .  

  W e b s it e  :  h t t p : / / w w w . p a j a k . g o . i d  

 

 

B e r i t a  A c a ra  R o ll o u t  L a y a n a n  T I K  

 

P e la k s a n a a n  R o l l o u t  

P e la k s a n a  T e k n i s  R o l l o u t  

L a y a n a n  T I K  

:   [ 1 ]  

T a n g g a l  P e la k s a n a a n  

R o ll o u t  

:   [ 2 ]  

A re a / S u b a r e a / D e t i l  

S u b a re a  y a n g  d i ro l l o u t   

:   [ 3 ]  

 

A s e t  T I K  y a n g  T e rk e n a  

D a m p a k  R o ll o u t  

:  N o  I D  A s e t  N a m a  A s e t  D a m p a k  

[ 4 ]  [ 5 ]   [ 6 ]  [ 7 ]  

    

    
 

 

 

 

 

 

 

S t a t u s  R o l l o u t   

 

 

 

 

 

:  

 

  B e r h a s i l 

 

  T i d a k  B e r h a s i l ,  A la s a n                                                              

 [ 8 ]  

 

  D i la k u k a n  r o l l b a c k  

 

  T i d a k  d i la k u k a n  ro l l b a c k  

 R e k o m e n d a s i  :  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  [ 9 ]  

 

 P e la k s a n a  T e k n i s  R o l l o u t  L a y a n a n  T I K  

N o  N a m a  N I P  T a n d a  t a n g a n  

[ 1 0 ]  [ 1 1 ]   [ 1 2 ]  [ 1 3 ]  

    

    

    
 

[ d d / m m / y y y y ]
 

M e n y e t u ju i , 

R o ll o u t  M a n a g e r  

 

[ t a n d a  t a n g a n ]  

 

[ n a m a ]  

N I P  [ d i is i  N IP ]  

 



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  3 1  i n f o @ p e r a t u r a n p a j a k . c o m   

P e t u n ju k  p e n g is ia n :  

 

[ 1 ]   D i is i  d e n g a n  n a m a  p e t u g a s  y a n g  m e l a k u k a n  r o ll o u t  

[ 2 ]   D i is i  d e n g a n  t a n g g a l  p e la k s a n a a n  r o l lo u t  

[ 3 ]   D i is i  d e n g a n  a re a ,  s u b a re a  d a n  d e t i l  s u b a r e a  y a n g  d i ro l l o u t  

[ 4 ]   D i is i  d e n g a n  n o m o r  

[ 5 ]   D i is i  d e n g a n  ID  A s e t  y a n g  t e rk e n a  d a m p a k  r o ll o u t  

[ 6 ]   D i is i  d e n g a n  n a m a  A s e t  y a n g  t e rk e n a  d a m p a k  r o l l o u t  

[ 7 ]   D i is i  d e n g a n  D a m p a k n y a  

[ 8 ]   D i is i  d e n g a n  a la s a n  t id a k  b e r h a s i l n y a  r o ll o u t  

[ 9 ]   D i is i  d e n g a n  r e k o m e n d a s i  j i k a  t i d a k  d i la k u k a n  ro l l b a c k  

[ 1 0 ]   D i is i  d e n g a n  n o m o r  

[ 1 1 ]  D i is i  d e n g a n  n a m a  P e l a k s a n a  T e k n is  R o l l o u t  L a y a n a n  T IK  

[ 1 2 ]   D i is i  d e n g a n  N I P  

[ 1 3 ]   D i is i  d e n g a n  t a n d a  t a n g a n  



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  3 2  i n f o @ p e r a t u r a n p a j a k . c o m   

L A M P I R A N  I X  

 P E D O M A N  P E N G E L O L A A N  P E R U B A H A N  

D A N  R E L E A S E  L A Y A N A N  T IK  

 

 

 

 

 K E M E N T E R I A N  K E U A N G A N  R E P U B L I K  I N D O N E S I A  

 D I R E K T O R A T  J E N D E R A L  P A J A K  

 D I R E K T O R A T  T R A N S F O R M A S I  T E K N O L O G I  K O M U N I K A S I  D A N  I N F O R M A S I  

 S U B D I R E K T O R A T  A N A L I S I S  D A N  E V A L U A S I  S I S T E M  I N F O R M A S I  

 

 H o m e  P a g e  D J P  :  h t t p : / / w w w . p a j a k . g o . i d  F a k s im i l i :  . . . . . . . . . . .  

   

 

L A P O R A N  P O S T  I M P L E M E N T A T I O N  R E V I E W  

 

N o m o r  T ik e t  P e ru b a h a n  * )  :   [ 1 ]  

A re a  :   A p l i k a s i / S o f tw a re  

 

 H a r d w a r e  n o n - N e t w o r k  

 

 N e tw o rk  
 

 D a t a b a s e  

 

 L a i n - la i n , 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  [ 2 ]  

S u b  A re a  :   [ 3 ]  

P e m o h o n  N a m a  :   [ 4 ]  

N I P  :   [ 5 ]  

U n i t  K e r ja  :   [ 6 ]  
 

D e s k r i p s i  

P e ru b a h a n / P e n g e m b a n g a n  

:   [ 7 ]  

W a k t u  P e la k s a n a a n  R o l l o u t  :  W a k t u  R e n c a n a   R e a l is a s i 

T a n g g a l   [ 8 ]  [ 9 ]  

J a m  [ 1 0 ]  [ 1 1 ]  
 

 M a s a la h  y a n g  d i t im b u l k a n  

N o  T i k e t  G a n g g u a n  K e t  T i k e t  P r o b le m  K e t  M a s a la h  L a in n y a  K e t  

[ 1 2 ]  [ 1 3 ]  [ 1 4 ]  [ 1 5 ]  [ 1 6 ]  [ 1 7 ]  [ 1 8 ]  

       

       

 

K e s im p u l a n  H a s i l  P I R   

 

 

:   [ 1 9 ]  

 

 

 

* )  D i is i  a p a b i l a  ro l l o u t  d a r i  p e la k s a n a a n  p e r u b a h a n  

 

 

 

  J a k a rt a ,  [ t a n g g a l]  [ b u l a n ]  [ t a h u n ] [ 2 0 ]  

  K e p a l a  S u b d i r e k to r a t  A E S I  

 

  [ t a n d a  t a n g a n ]  

 

  [ n a m a ]  [ 2 1 ]  

  N I P  [ n i p ]  [ 2 2 ]  



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  3 3  i n f o @ p e r a t u r a n p a j a k . c o m   

P e t u n ju k  p e n g is ia n :  

 

[ 1 ]   D i is i  n o m o r  t i k e t  p e rm in t a a n  p e r u b a h a n  

[ 2 ]   D i is i  a r e a  p e r u b a h a n  /  p e n g e m b a n g a n  s e l a i n  y a n g  s u d a h  d is e b u tk a n  

[ 3 ]   D i is i  s u b  a re a  p e r u b a h a n  /  p e n g e m b a n g a n .  C o n t o h  :  a r e a  A p l ik a s i/ S o f t w a r e ,  s u b  a r e a  S I D J P  

[ 4 ]   D i is i  n a m a  p i h a k  y a n g  m e la k u k a n  p e rm in t a a n  p e r u b a h a n / p e n g e m b a n g a n  

[ 5 ]   D i is i  N I P  p i h a k  y a n g  m e l a k u k a n  p e rm in t a a n  p e r u b a h a n / p e n g e m b a n g a n  

[ 6 ]   D i is i  u n it  k e r j a  y a n g  m e l a k u k a n  p e rm in t a a n  p e r u b a h a n / p e n g e m b a n g a n  

[ 7 ]   D i is i  d e s k r i p s i  s i n g k a t  d a r i  a n a li s is  d a m p a k  p e r u b a h a n / p e n g e m b a n g a n  

[ 8 ]   D i is i  t a n g g a l  re n c a n a  p e la k s a n a a n / im p l e m e n ta s i  

[ 9 ]   D i is i  t a n g g a l  p e l a k s a n a a n / im p le m e n ta s i  

[ 1 0 ]   D i is i  ja m  r e n c a n a  p e la k s a n a a n / im p l e m e n ta s i 

[ 1 1 ]   D i is i  ja m  p e l a k s a n a a n / im p le m e n ta s i  

[ 1 2 ]   D i is i  n o m o r  u r u t  

[ 1 3 ]   D i is i  n o m o r  t i k e t  g a n g g u a n  y a n g  t e r ja d i  a k ib a t  d i l a k u k a n n y a  p e r u b a h a n / p e n g e m b a n g a n  

[ 1 4 ]   D i is i  d e n g a n  k e te r a n g a n  

[ 1 5 ]   D i is i  n o m o r  t i k e t  p ro b le m  y a n g  t e r ja d i  a k ib a t  d i l a k u k a n n y a  p e r u b a h a n / p e n g e m b a n g a n  

[ 1 6 ]   D i is i  d e n g a n  k e te r a n g a n  

[ 1 7 ]   D i is i  d e n g a n  m a s a l a h  la i n n y a  j ik a  a d a  

[ 1 8 ]   D i is i  d e n g a n  k e te r a n g a n  

[ 1 9 ]   D i is i  k e s im p u l a n  h a s i l P o s t  Im p le m e n t a t i o n  R e v i e w  

[ 2 0 ]   D i is i  t a n g g a l ,  b u la n ,  d a n  t a h u n  L a p o r a n  

[ 2 1 ]   D i is i  n a m a  K e p a l a  S u b d i re k t o ra t  A E S I  

[ 2 2 ]   D i is i  N I P  K e p a l a  S u b d i r e k to r a t  A E S I  



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  3 4  i n f o @ p e r a t u r a n p a j a k . c o m   

L A M P I R A N  X  

 P E D O M A N  P E N G E L O L A A N  P E R U B A H A N  

D A N  R E L E A S E  L A Y A N A N  T IK  

 

 

 

 K E M E N T E R I A N  K E U A N G A N  R E P U B L I K  I N D O N E S I A  

 D I R E K T O R A T  J E N D E R A L  P A J A K  

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ U n it  K e r ja ]  

 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  [ a l a m a t ]  T e le p o n  :  . . . . . . . . . . .  

  F a k s im i l i :  . . . . . . . . . . .  

  W e b s it e  :  h t t p : / / w w w . p a j a k . g o . i d  

 

 

L A P O R A N  P E N G E L O L A A N  P E R U B A H A N  D A N  R E L E A S E  L A Y A N A N  T I K  

 

 

P e r io d e :  _ _ _ _ _ _ _ _  [ 1 ]  s . d .  _ _ _ _ _ _ _ _ _ [ 2 ]  t a h u n  _ _ _ _ _ _ _ _ [ 3 ]  

T o ta l  P e r u b a h a n  L a y a n a n  T I K :  _ _ _ _ _ _ _ _ _ [ 4 ]  

T o ta l  R e l e a s e  L a y a n a n  T IK :  _ _ _ _ _ _ _ _ _ _ _ [ 5 ]  

 

S u m m a ry  P e r u b a h a n  L a y a n a n  T I K  p e r  s t a t u s :  

 

S t a t u s  J u m la h  

O p e n  [ 6 ]  

A p p r o v e d  [ 7 ]  

I n  P r o g re s s  [ 8 ]  

P e n d i n g   [ 9 ]  

R e j e c t e d   [ 1 0 ]  

C l o s e d   [ 1 1 ]  

 

S u m m a ry  P e r u b a h a n  d a n  R e l e a s e  L a y a n a n  T I K  p e r  K a t e g o r i  P e r u b a h a n :  

 

N o  N a m a  L a y a n a n  K a te g o r i  P e r u b a h a n    J u m l a h  

 [ 1 2 ]  [ 1 3 ]  [ 1 4 ]  

    

    

    

    

    

 

D a f t a r  P e r u b a h a n  d a n  R e le a s e  L a y a n a n  T I K  t e r l a m p i r .  

 

 

 

 

  J a k a rt a ,  [ t a n g g a l]  [ b u l a n ]  [ t a h u n ]   

  [ J a b a t a n ] , 

 

  [ t a n d a  t a n g a n ]  

 

  [ n a m a ]   

  N I P  [ n i p ]  

  

P e t u n ju k  p e n g is ia n :  

 

[ 1 ]   D i is i  b u la n  d im u l a i n y a  p e r io d e  y a n g  d i la p o rk a n  

[ 2 ]   D i is i  b u la n  b e r a k h i r n y a  p e r i o d e  y a n g  d i l a p o r k a n  

[ 3 ]   D i is i  t a h u n  p e r i o d e  y a n g  d i l a p o rk a n  

[ 4 ]   D i is i  t o t a l  p e r u b a h a n  L a y a n a n  T I K  y a n g  t e r ja d i  s e la m a  p e r io d e  y a n g  d i la p o rk a n  

[ 5 ]   D i is i  t o t a l  r e l e a s e  L a y a n a n  T IK  y a n g  t e r ja d i  s e la m a  p e r io d e  y a n g  d i la p o rk a n  

[ 6 ]   D i is i  j u m l a h  p e r u b a h a n  y a n g  b e rs t a t u s  O p e n  

[ 7 ]   D i is i  j u m l a h  p e r u b a h a n  y a n g  b e rs t a t u s  A p p ro v e d  

[ 8 ]   D i is i  j u m l a h  p e r u b a h a n  y a n g  b e rs t a t u s  W o rk  i n  P ro c e s s  

[ 9 ]   D i is i  j u m l a h  p e r u b a h a n  y a n g  b e rs t a t u s  P e n d i n g  

[ 1 0 ]   D i is i  j u m l a h  p e r u b a h a n  y a n g  b e rs t a t u s  R e j e c t e d  

[ 1 1 ]   D i is i  j u m l a h  p e r u b a h a n  y a n g  b e rs t a t u s  C l o s e d  

[ 1 2 ]   D i is i  N a m a  L a y a n a n  T IK  y a n g  d im i n t a  p e r u b a h a n n y a  

[ 1 3 ]   D i is i  k a t e g o r i  p e r u b a h a n  ( s t a n d a r d ,  n o rm a l ,  a t a u  e m e r g e n c y )  

[ 1 4 ]   D i is i  j u m l a h  p e r u b a h a n  d a n  r e l e a s e  L a y a n a n  T IK  p e r  L a y a n a n  p e r  k a t e g o r i  
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DAFTAR PERUBAHAN DAN RELEASE LAYANAN TIK 
Bulan...................[1] tahun .....................[2] 

 

No ID 
tiket Area  Subarea Detail 

subarea Klasifikasi Prioritas Alasan/ 
Deskripsi 

Waktu 
Open 

Waktu 
Close Status Approval 

oleh 
Seksi yang 

melaksanakan 
Perubahan 

Seksi yang 
melaksanakan 

Release 

ID aset/gangguan/problem yang terkait  
Aset/ 

perangkat TIK Gangguan  Problem 
 

Ket 

[3]  [4]  [5] [6] [7] [8] [9] [10]  [11] [12] [13] [14] [15] [16] [17] [18] [19] [20] 
                  
                  

           
 
Petunjuk Pengisian: 
 
(1)  Diisi bulan periode pelaporan 
(2)  Diisi tahun periode pelaporan 
(3)  Diisi Nomor urut 
(4)  Diisi Nomor tiket perubahan Layanan TIK yang dihasilkan oleh Sistem Informasi Manajemen Layanan TIK 
(5)  Diisi dengan Area perubahan Layanan TIK 
(6)  Diisi dengan Subarea perubahan Layanan TIK 
(7)  Diisi dengan Detail Subarea perubahan Layanan TIK 
(8)  Diisi dengan klasifikasi perubahan Layanan TIK 
(9)  Diisi dengan prioritas perubahan Layanan TIK 
(10)  Diisi dengan alasan dilakukannya perubahan Layanan TIK 
(11)  Diisi dengan tanggal dan jam dibukanya tiket perubahan Layanan TIK 
(12)  Diisi dengan tanggal dan jam saat tiket perubahan Layanan TIK dinyatakan Close/selesai 
(13)  Diisi dengan status (Open/Approved/In Progress/Pending/Rejected/Closed) 
(14)  Diisi dengan jabatan yang mnyetujui perubahan Layanan TIK 
(15)  Diisi dengan Seksi yang melakukan perubahan perubahan Layanan TIK 
(16)  Diisi dengan Seksi yang melakukan release Layanan TIK 
(17)  Diisi dengan aset TIK yang terkena dampak perubahan Layanan TIK (ID aset dan hostname) 
(18)  Diisi dengan gangguan yang ditimbulkan akibat dilakukannya perubahan Layanan TIK 
(19)  Diisi dengan problem yang ditimbulkan akibat dilakukannya perubahan Layanan TIK 
(20)  Diisi dengan keterangan 



 

w w w . p e r a t u r a n p a j a k . c o m   T a x B a s e  6 . 0  D o c u m e n t  -  P a g e  :  3 6  i n f o @ p e r a t u r a n p a j a k . c o m   

 L A M P I R A N  X I  

 P E D O M A N  P E N G E L O L A A N  P E R U B A H A N  

D A N  R E L E A S E  L A Y A N A N  T IK  

 

 

 

 K E M E N T E R I A N  K E U A N G A N  R E P U B L I K  I N D O N E S I A  

 D I R E K T O R A T  J E N D E R A L  P A J A K  

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  [ U n it  K e r ja ]  

 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  [ a l a m a t ]  T e le p o n  :  . . . . . . . . . . .  

  F a k s im i l i :  . . . . . . . . . . .  

  W e b s it e  :  h t t p : / / w w w . p a j a k . g o . i d  

 

 

L A P O R A N  K E G I A T A N  R O L L O U T  L A Y A N A N  T I K  

B u la n  [ m m / y y y y ]  

 

N o  

N o  T i k e t  

P e ru b a h a n  /  

P e n g e m b a n g a n  

J e n i s  

A re a  S u b a re a  
 

P e ru b a h a n  /  

P e n g e m b a n g a n  

T a n g g a l 

r o l l o u t  

B e rh a s i l 

a t a u  

T i d a k  

 

K e t e r a n g a n  

[ 1 ]  [ 2 ]  [ 3 ]  [ 4 ]  [ 5 ]  [ 6 ]  [ 7 ]  [ 8 ]  

        

        

        

 

 

  [ J a b a t a n ] , 

 

  [ t a n d a  t a n g a n ]  

 

  [ n a m a ]   

  N I P  [ n i p ]  

  

 

P e t u n ju k  P e n g i s i a n :  

 

[ 1 ]   d i i s i  n o m o r  u r u t  

[ 2 ]   d i i s i  N o  T ik e t  P e r u b a h a n  a t a u  P e n g e m b a n g a n  

[ 3 ]   d i i s i  d e n g a n  p e n g e lo m p o k a n  P e r u b a h a n  L a y a n a n  T I K  b e r d a s a rk a n  a r e a  y a n g  d i r u b a h  

[ 4 ]   d i i s i  d e n g a n  p e n g e lo m p o k a n  p e r u b a h a n  L a y a n a n  T IK  b e r d a s a rk a n  s u b  a r e a  y a n g  d i r u b a h  

[ 5 ]   d i i s i  d e n g a n  “ P e r u b a h a n ”  j ik a  b e ra s a l  d a r i  P e r u b a h a n  L a y a n a n  T I K  a t a u  d i i s i  “ p e n g e m b a n g a n ”  j ik a  b e r a s a l 

d a r i  p e n g e m b a n g a n  T I K  

[ 6 ]   d i i s i  d e n g a n  t a n g g a l  r o l lo u t  

[ 7 ]   d i i s i  d e n g a n  b e r h a s i l  a t a u  t i d a k n y a  ro l l o u t  y a n g  d i la k u k a n   

 d i i s i  d e n g a n  k e te r a n g a n  

 

 


